
STAFF REPORT FOR CALENDAR ITEM NO.:  13 
FOR THE MEETING OF:  March 10, 2011 
 

TRANSBAY JOINT POWERS AUTHORITY 
 
BRIEF DESCRIPTION: 
 
Authorize the Executive Director to execute a Professional Services Agreement with Singer 
Associates to provide public relations support and community outreach services for a term not to 
exceed five years, with an option to extend the agreement for three years, and at a cost not to 
exceed $900,000. 
 
EXPLANATION: 
 
In March 2008, the TJPA Board approved an agreement with Singer Associates to provide public 
relations support and community outreach services for the Transbay Transit Center Program.  
The budget under that agreement is expected to last through March 2011.  The TJPA continues 
to require such services to continue a strong community outreach plan and keep the public 
informed of the program.  
 
On November 5, 2010, the TJPA issued a Request for Proposals (RFP) for a consultant to 
provide public relations support and community outreach services.  On December 8, 2010, the 
TJPA received one proposal in response to the RFP.  A Selection Committee reviewed and 
scored the written proposal for technical merit and conducted an interview with the proposing 
firm, Singer Associates.  The Selection Committee Report is attached.     
 
The Selection Committee determined that Singer Associates (Contractor), teamed with the DBE 
firm of Hope Road, was qualified to continue to perform the required services and was 
responsive to the RFP.  TJPA staff has negotiated an agreement with the Contractor and 
recommends that the Board authorize execution of the agreement. 
   
Singer Associates’ proposal reflected their strong understanding of the Transbay Transit Center 
Program.  The objectives identified in their project work plan include: 

 Continue to implement a public outreach campaign, including continued proactive 
interaction with the community and neighbors, informing them of progress and impacts; 
hold regular community meetings; and decipher technical information for the public 

 Continue to implement a comprehensive public relations program with a consistent 
message; implement marketing strategies; and develop supporting materials 

 Continue to implement a media outreach campaign, communicating the successes and 
milestone achievements of the Program; secure positive editorial and news coverage in 
all media forms and markets 

 
Work and deliverables under the agreement include:  development and refinement of collateral 
materials, visual outreach campaign, media campaign execution, message development, speaker 
training, community meeting organization, and targeted outreach.  The Program has become 
much more visible as we move into the construction phase, and Singer Associates recognizes the 



need for a strong community outreach plan to ensure that the public understands the importance, 
benefits and impacts of the project.    
 
Compensation under this agreement will be on retainer basis, with annual compensation set at 
$180,000.  It is anticipated that 20 percent of the work will be performed by DBE Hope Road.  
The contract is expected to be certified on an annual basis as funding is available.       
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Directors authorize the Executive Director to execute a 
Professional Services Agreement with Singer Associates to provide public relations support and 
community outreach services for a term not to exceed five years, with an option to extend the 
agreement for three years, and at a cost not to exceed $900,000. 
 
ATTACHMENTS: 

1. Resolution 
2. Agreement 
3. Selection Committee Report 



TRANSBAY JOINT POWERS AUTHORITY 
BOARD OF DIRECTORS 

 
Resolution No. _____________ 

 
  
  

WHEREAS, On November 5, 2010, the Transbay Joint Powers Authority (TJPA) issued 
a Request for Proposals (RFP) for a consultant to provide public relations support and 
community outreach services; and 

 
WHEREAS, On December 8, 2010, the TJPA received one written proposal in response 

to the RFP; and 
 

WHEREAS, A Selection Committee evaluated the proposal for technical merit and 
conducted an interview with the respondent firm; and 

 
WHEREAS, The Selection Committee found that the proposal submitted by Singer 

Associates was responsive to the RFP and that the Contractor is well qualified to perform the 
scope of services in a cost-effective manner; and  

 
WHEREAS, The Contractor could have reasonably assumed that there would be 

competition given that questions regarding the RFP were submitted by other firms and thus this 
is not a sole source procurement; and  

 
WHEREAS, TJPA staff has negotiated the attached agreement with Singer Associates 

providing for a term of five years and compensation not to exceed $900,000, and further 
providing the TJPA with an option to extend the agreement for three years with the agreement of 
Singer Associates; now, therefore, be it 

 
RESOLVED, That the TJPA Board of Directors authorizes the Executive Director to 

execute the Professional Services Agreement for public relations support and community 
outreach services with Singer Associates for a term of five years and for compensation not to 
exceed $900,000, with the TJPA’s option to extend the agreement for three years with the 
agreement of Singer Associates. 
 
I hereby certify that the foregoing resolution was adopted by the Transbay Joint Powers 
Authority Board of Directors at its meeting of March 10, 2011. 
  
 
                                        ____________________________________ 
                                          Secretary, Transbay Joint Powers Authority 
 



 
 

Public Relations Support and Community Outreach Services 
Selection Committee Report 

December 2010 
 
Executive Summary and Recommendation 
In response to Request for Proposals No. 10-07 for Public Relations Support and Community Outreach 
Services, issued on November 5, 2010, the TJPA received one proposal from a firm meeting the 
minimum qualifications on December 8, 2010.  A selection committee convened on December 14, 2010 
to evaluate the proposal.  The committee interviewed the respondent firm on December 17, 2010, and 
then finalized its scoring. 
 
Based on the criteria outlined in the RFP, the selection committee recommends that the Transbay Joint 
Powers Authority (TJPA) negotiate an agreement with Singer Associates, Inc. (Singer) to provide Public 
Relations Support and Community Outreach Services.   
 
Background 
 
The TJPA desires to maintain an effective Public Relations and Community Outreach program /plan that 
builds on the TJPA’s public relations efforts to date, and will serve as a resource on media issues.  The 
TJPA, under the direction of the Executive Director and TJPA staff, looks to the Public Relations and 
Community Outreach Team to be responsible for maintaining a consistent and positive impression at the 
local, state, national and international level of the overall Program, including the Temporary Terminal, the new 
Transit Center, the new bus storage facility, the downtown rail extension and the redevelopment area. 
 
The contract to be negotiated will be for five years with an option to extend for up to three additional 
years.  The contract budget is not expected to exceed $180,000 per year.     
  
Schedule 

1) RFP advertised/posted November 5, 2010 
2) Receipt of proposals December 8, 2010 
3) Selection committee evaluation meeting December 14, 2010 
4) Interview December 17, 2010 

 
Selection Committee Members 

Sara Gigliotti, TJPA Contracts Compliance Manager/Finance Coordinator 
Nila Gonzales, TJPA Chief of Staff 
Mary Pryor, TJPA Financial Consultant 
 

RFP Outreach 
An announcement of the RFP appeared in the San Francisco Examiner; a copy of the announcement is 
Attachment A.  On the same day, the TJPA posted the RFP on its website for the public to view and print 
and sent announcement of its availability to all interested parties who have signed up for TJPA 
updates/contracting opportunity notifications.  In total, the announcement was sent to 48 contacts 
requesting information on public relations contracts and 199 contacts who have signed up on the TJPA 
website for notice of all TJPA professional services contracts. 
 
The TJPA received one proposal on or before the RFP submission date, from Singer Associates, Inc. 
 
Selection Committee Evaluation 
The selection committee met on December 14, 2010 to review the written proposal and evaluate 
strengths and weaknesses using the criteria listed in the RFP.  Following the discussion, each committee 
member individually filled out scoring sheets (Attachment B).  On December 17, 2010, the committee 
conducted oral interviews with the respondent firm and finalized its scoring.   
 
 



 
PR Consultant Selection Committee Report  2  

 
 
 
The committee recommends that the TJPA negotiate an agreement with Singer to continue providing 
Public Relations Support and Community Outreach Services for the TJPA.   
 
Scores are shown in Attachment C. 
 
*************** 
All proposals submitted in response to this RFP are available for review at TJPA offices.  Proposals will 
be retained for two years, except for the selected consultant’s proposal which will be maintained on 
permanent record. 
 
Attachments 
Attachment A, RFP Announcement 
Attachment B, Scoring Sheets 
Attachment C, Scores 
 
Reference 
Request for Proposals No. 10-07 for Public Relations Support and Community Outreach Services issued 
by the Transbay Joint Powers Authority on November 5, 2010.



 

Attachment A 
 

ANNOUNCEMENT 
REQUEST FOR PROPOSALS 

 
The Transbay Joint Powers Authority (TJPA) is issuing a Request for Proposals (RFP) for PUBLIC 
RELATIONS SUPPORT AND COMMUNITY OUTREACH SERVICES (Services) for the Transbay Transit 
Center Program from firms with expertise to provide a full range of community and public outreach services. 
 
The TJPA may select one Respondent for a contract for a period up to five (5) years, unless extended by mutual 
agreement of the parties. 
 
Proposal packages must be received by the TJPA no later than 2:00 p.m. on Wednesday, December 8, 2010, at 
the address below. Late proposal packages will not be considered. 
 
 Transbay Joint Powers Authority 
 201 Mission Street, Suite 2100 
 San Francisco, CA 94105 
 
Prospective Respondents may obtain copies of this RFP, including required forms, by visiting the TJPA’s website:  
http://www.transbaycenter.org > TJPA > Doing Business with the TJPA > Current Contract Opportunities or by 
contacting the TJPA, 201 Mission Street, Suite 2100, San Francisco, CA 94105, (415) 597-4620, email:  
PublicRelationsRFP@transbaycenter.org.  



 

 

Attachment B 
 

EVALUATION SCORE SHEET 
Public Relations Consultant Services RFP 

 

 
Name of Respondent:  

 

Name of Panelist:   

 

Signature of Panelist:  

 

Criteria Value Reviewer Comment 

Responsiveness of Proposal 
(50 point maximum) 
 

 Introduction and Executive Summary 
 Qualifications and Experience of Respondent Firm 
 Understanding of Project 
 Project Work Plan 
 References 
 Contract Price Proposal 
 Other Required Documents 

o Fly America Certification 
o New Restrictions on Lobbying Certifications 
o Certification Regarding Debarment 
o Bidders/Proposers Information Request Form 

 
 
 

  

Qualifications and Experience of Respondent Firm 
(50 points maximum) 

 

See reverse 

 

 

 

 

  

Fee Proposal 
(50 points maximum) 
 
 
 
 

  

 
 
       Total  _______ 

(150 maximum total score possible) 



 

 

 
FIRM NAME: PANELIST: DATE: 
 
_____________________________ 

 
____________________________ 

 
______________________ 

TJPA INTERVIEW SCORE SHEET  

Public Relations Consultant Services 

Description Score Notes 

Presentation (20 minutes maximum; 25 points)   

Questions   (maximum 125 points; 25 points for question 1, and 10 points each for questions 2 - 11) 

1. How would you propose to adjust the scope of your proposal 
to bring your contract price proposal into a budget of 
$150,000 to $180,000 per year 

  

2. What things in the past three years do you feel have gone 
well, what things do you feel could use improvement, and 
how do you propose to improve upon them 

  

3. What do you feel are the major issues that the TJPA can 
expect in the next 5 years 

 
 

 

4. Media strategy and gaining media attention question   

5. How do you see the outreach effort happening as we move 
forward into the construction phase 

  

6. Hope Road Consulting questions  
 

 

7. Please explain for the committee how you propose promoting 
the arts component of the Transbay Transit Center 

 
 

 

8. Please explain for the committee how you work with your 
other clients 

 
 

 

9. Given our budget constraints, and your other clients, what 
can we expect as a timeframe for our daily requests being 
handled and when we can expect the product to be delivered 

  

10. What are you proposing as your level of service on this 
proposal compared to your current level of service on your 
existing contract 

  

11. Why are we here when your current contract is not expected 
to expire until March of 2013 

  

 
          TOTAL SCORE:  _________ (150 points maximum) 



 

Attachment C 
 

Evaluation Scores (150 points max) 
 

Firm Panelist A Panelist B Panelist C Total Score 
Singer Associates, Inc. 80 75 70 225 

 
 

Interview Scores (150 points max) 
 

Firm Panelist A Panelist B Panelist C Total Score 
Singer Associates, Inc. 113 105 136 354 

 
 
 

Totals 
 

Firm Evaluation Interview Total Score 
Singer Associates, Inc. 225 354 579 
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