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10-Utility Relocation Designer: 
Procurement Timeline

Advertise 
Designer Request
For Qualification

Nov Dec Jan Feb MarOct

2026 2027

Statement Of Qualification 
Evaluation and Interviews Board Approval, Contract Award and Execution

Statement Of 
Qualifications Due

Identify Highest
Ranked Firm

Issue 
Notice To Proceed
 to the Designer
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40-CT: Civil and Tunnel Scope Overview
Design and construction of the 
cut-and-cover structures, mined 
tunnel, ventilation structures, 
Fourth and Townsend Street 
Station and fit-out, and limited 
temporary and permanent utility 
relocations/support-in-place

Proposed Schedule:
2027: Design begins
2029: Construction readiness

Procurement Type: 
Progressive Design-Build
(PDB)
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40-CT: Civil and Tunnel Scope Overview
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40-CT Progressive Design Build 
(PDB) Procurement Timeline

PDB Proposal 
Received 

Nov Dec Jan Feb MarOct

2026 2027

Negotiate PDB Contract and Preconstruction Design Cost

Conclude 
evaluation and 

begin negotiation  

Board Approval Contract Award / Execution 

Interviews and Evaluation 

Apr
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40-CT Preconstruction Award: 
Readiness Overview

Team and 
Logistics

Governance Funding and 
Management Plans

 Complete staffing 
of key Integrated Project 
Delivery Team (IPDT) 
positions

 Secure engineering 
support to engage PDB 
Design Team

 Complete Agency 
organization assessment

 Complete the Change 
Control Board 
(CCB) Charter

 Establish the CCB and 
Integrated Management 
Team (IMT)

 Establish the Risk 
Management Committee

 Complete required 
management plans

 Continue efforts to 
secure full local share to 
secure FTA New Starts, 
Capital Investment Grant 
for construction
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NTP Issuance
Board Approval, Contract 

Award and Execution

Governance

Funding

Six-Month Lookahead

Change Control Board Charter/Change Management 
Plan Development and adoption

Update Capital Funding Plan

10-UR Designer 
Procurement

2026 2027

Nov Dec Jan Feb Mar AprOct

40-CT PDB 
Preconstruction 
Procurement Evaluation of Proposals & NegotiationsProposal 

Submission

Right-of-Way
(ROW)

Board Action

Purchase and Sale Agreement (one of the Tranche 1 Properties)

SOQ Evaluation and Interviews

Board Approval, Contract 
Award/Execution

Board Action

Stage Gate 
Contract 
Approval

Local Implementation of Assembly Bill 2308



425 Mission Street, Suite 250, San Francisco, CA 94105 
415.597.4620  www.tjpa.org 

Thank you
Alfonso Rodriguez
Project Director


	�The Portal Update
	10-Utility Relocation Designer: Procurement Timeline
	40-CT: Civil and Tunnel Scope Overview
	40-CT: Civil and Tunnel Scope Overview
	40-CT Progressive Design Build (PDB) Procurement Timeline
	Slide Number 6
	Six-Month Lookahead
	Slide Number 8

