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Background

• Transbay Affordable Obligation
• Minimum 35% affordable (zones one and two) 
• Few remaining sites in Zone One

• Block 4: key “balancing parcel”
• Block 12: planned for affordable housing (highly constrained) 

• Option Agreement/DDA with F4 Transbay Partners
• 2016 Block 4 sole source based on terms of Parcel F purchase 
• DDA for 681 total units, 45% affordable (306 units: 202 in 100% affordable 

building, 105 tower inclusionary) 
• Developer elected to terminate Option in June 2024



Development Approach

Develop three independent housing buildings on Block 4 through two 
offerings: 
1. Block 4 West: Promptly issue an RFP seeking a team to: 

a. Develop, own, and operate two 100% affordable housing buildings on the 
western portion of Block 4; and 

b. Develop and construct, for City acceptance, the extension of Tehama Street 
between Beale Street and Main Street.

2. Block 4 East: Hold for the future development of a mixed-income 
residential tower (450’+).



Benefits of Development Approach 

1. Initiates development on stalled site 
2. Addresses key challenges to master development approach of site

• Reduces deal complexity
• Alleviates substantial affordability requirement on tower project
• Removes Tehama construction obligation for tower project

3. Delivers critical affordable housing, and provides local professional and 
construction job opportunities 

4. Short and long term activation
• Continuation of interim use on Block 4/Tehama during predevelopment of Block 4 West
• Brings approx. 325 new resident households to the neighborhood (with additional future 

units on 4 East)



Site and Tehama Site 

Block 4 West (26,400 SF): 
Two 100% affordable 
buildings (immediate RFP) Tehama Street Site 

Block 4 East (18,975 SF): 
Future RFP
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Massing Scenarios (Test Fits) 



Massing Scenarios (Test Fits)



Block 4W RFP Program Summary
Program Element Description

Number of Buildings Two (financed/constructed in two phases)

Number of Units A maximum number of high-quality units, target of 325

Populations Family: low-income families, approx. 20% for families experiencing homelessness
Senior: low-income seniors age 62+, approx. 20% for seniors experiencing homelessness 

Unit Types Family: 1-, 2-, and 3-bedroom units
Senior: studio and 1-bedroom units

AMI Levels Tiered income levels at up to 60% MOHCD AMI

Commercial Ground floor public benefit/community-serving retail space at Howard and Beale

Parking No residential parking; Class I bike parking (1:1 for family, 1:5 for senior)  

Tehama Improvements Construct Tehama Street improvements (including roadway and sidewalks from Beale 
Street to Main Street) for City acceptance



Block 4W Schedule
Milestone Timeframe

OCII Commission (RFP info memo) March 18, 2025

Issue RFP March 20, 2025

Proposals Due June 2025 

Evaluation Panel Interviews/Scoring July 2025

Developer Selection August 2025 

Exclusive Negotiations Agreement/ Predev Loan Agreement(s) to Loan 
Committee/OCII Commission October/November 2025 

Schematic Design Approval (including DCDG amendments) Fall 2026

Financing Applications 2027/2028

Closing/Construction Starts 2028/2029

Construction Completions 2030/2031
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