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Consultant /
 Contractor

 Board Officer

TJPA
Board of Directors

Board Secretary*
Nila Gonzales

Outside Legal Counsel
Consultants 

 Law
 Enforcement 

 SFPD

Executive Director*
Adam Van de Water 

Chief Engineer
Edmond Sum

 
Engineering,

Elevators, Escalators, 
& other maintenance 

contracts
 

Facility Director
R.E. Walsh

 
Human Resources/  

Payroll/Benefits 
 

 
Chief Security 

Officer
Rodney Harris

 

DTX/The Portal
 Program Management / 

Construction Management AECOM

The Portal
Project Controls 

Manager
Rebecca Mincio

The Portal
Project Director

Alfonso Rodriguez

Chief of Staff
 Nila Gonzales

 Security Operations 
Manager

 Edwin Santiago 

 
IT Consultants

 

Financial
 Consultants 

Management Assistant 
Albert Fierro

Office Administrator
Herschell Larrick Fiscal Services 

Manager
 Gabriel Carcamo

Accountant
Caroline Rogers 

*

Chief Financial Officer*
 Shima Mirzaei
(Contracting Officer)

Direct Report

Support

IT Director
 Jason Blick

Accounting Supervisor
Davina Tshibangu

Security Guard
Services

Allied Universal

 
Communications & 

Outreach Consultants 
 

Legislative
Consultants

Communications & 
Legislative Affairs 

Director
 Lily Madjus Wu

Financial Operations 
Analyst

Carolyn Nguyen

Senior Accountant
Justin Lee 

Procurement & Contract 
Compliance Manager

 Annyse Acevedo
(Title VI Officer & DBELO)

Property Manager
 Sandra Oberle

 
Custodial, Park 

Management, & other 
facility contracts

 

Physical Security 
Manager

 Sigfrid Rafanan

June 8, 2026

The Portal Deputy 
Project Director

 Vacant

The Portal 
Project Coordination 

Manager
Alana Callagy
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