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PUBLIC PARTICIPATION

This meeting will be held in person at the location listed above. Members of the public may attend the
meeting to observe and provide public comment at the physical location listed above. Additionally, as a
courtesy, members of the public may watch live online using the link below:

https://transbaycenter.webex.com/transbaycenter/].php?MTID=m2dcdf55bc60136a4{583c¢77c4940ade7

Members of the public attending the meeting in person may comment on the meeting during public
comment periods. TJPA also plans to provide a call-in line for remote public comment at the meeting.
The call-in line is provided as a courtesy and its availability may be disrupted due to technical difficulties
or otherwise. In-person public comment will be taken first; remote public comment will be taken after.

PUBLIC COMMENT CALL-IN: 1-855-282-6330 -- Access Code: 2558 234 7798 # #

When the item is called, dial *3 to be added to the speaker line. When prompted, callers will have two
minutes to provide comment unless otherwise noted by the Chair. Please speak clearly, ensure you are in
a quiet location, and turn off any TVs or computers around you.

AGENDA
1. Call to Order
Chair Larkin and Vice Chair Shaw were absent; therefore, Secretary Larrick initiated the process
for a member to preside over the meeting. Member Nachor nominated Member O’Dell to be
Acting Chair for the meeting, no other nominations were made. A motion to elect Member
O’Dell as Acting Chair for the meeting was made by Member Nachor and seconded by Member
Mendez. There was no member of the public wishing to comment. A unanimous vote approved
the motion.

Acting Chair O’Dell called the meeting to order at 5:34 pm.

Members Present: Paul Bendix, Charles Lavery, Pedro Mendez, Mark Monte, Martin Munoz,
Anthony Nachor, Mark O’Dell, Natasha Paterson, Andrew Robinson and Eric Schatmeier.

Members Absent: Richard Burnett, Gabriel Chan, Brian Larkin, and Brian Shaw.
2. Staff Report (10 minutes)

Lily Madjus Wu, TJPA Communications and Legislative Affairs Director, presented the Staff
Report.

3. Approval of Meeting Minutes: July 11, 2023

There was no member of the public wishing to comment. A motion to approve the minutes was
made by Acting Chair O’Dell and seconded by Member Munoz. A unanimous vote approved the
motion.

4. Contract Security Quarterly Report (10 minutes)

Rodney Harris, TIPA Chief Security Officer, presented the item.
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Public Comment:

Roland Lebrun shared that the upcoming Asia-Pacific Economic Cooperation: Creating
Economic Opportunity Summit, occurring this November in San Francisco will be critical to San
Francisco’s economic recovery.

5. Facility Operations Update (10 minutes)
R.E. Walsh, TIPA Facility Director, presented the item.

Public Comment:

Jim Patrick thanked TJPA for displaying an alternate view of recorded park attendance during the
presentation and suggested using high attendance numbers as a marketing tool for attracting
tenants to the Transit Center.

6. Presentation of updated Downtown Rail Extension Project Scope, Project Schedule, and
20-Year Financial Plan including Capital Cost Estimate and Capital Funding Plan to be submitted
to the Federal Transit Administration for entry into the Engineering Phase of the Capital
Investment Grants—New Starts process (20 minutes)

Andrea Miller, TIPA Chief Financial Officer and Alfonso Rodriguez, TJPA Project Director,
jointly presented the item.

Public Comment:
Jim Patrick offered suggestions to increase revenue at the Transit Center and decrease project
costs and he inquired on the status of the Phase 1 closeout.

Roland Lebrun discussed recommendations to slides 14, 16, and 17 of the presentation to help
present the data in a more concise manner.

7. Presentation of the Governance Blueprint for the Downtown Rail Extension, now also known
as The Portal, as recommended by the Executive Steering Committee under the terms of the San
Francisco Peninsula Rail Program Memorandum of Understanding with the Metropolitan
Transportation Commission, the San Francisco County Transportation Authority, the Peninsula
Corridor Joint Powers Board, the California High-Speed Rail Authority, and the City and County
of San Francisco Mayor’s Office (20 minutes)

Adam Van de Water, TIPA Executive Director, presented the item.
Public Comment:
Jim Patrick expressed the importance of building needed train features during design instead of

retrofitting them later.

Roland Lebrun stated significant changes should be vetted by the proposed Executive Working
Group.
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8. Downtown Rail Extension Workplan Schedule Update (5 minutes)

Alfonso Rodriguez, TJPA Project Director, presented the item.
Member Munoz departed meeting during item 8.

Public Comment:
Roland Lebrun praised the value engineering that will allow the Pennsylvania Avenue Extension
(PAX) to interface with the Caltrain tracks without extra work.

9. Public Comment

Roland Lebrun shared his concerns that the California High Speed Rail Authority (CHSRA) is
using the wrong platform heights standard and also that they are going to try and use the
signaling system for the southern portion of the project on the hybrid portion from Gilroy to San
Francisco but believes that the two portions must use different signaling systems.

10. CAC Member Comments & Future Agenda Requests

Future agenda requests include: 1) presentation on train doors and platform heights; 2) AC Transit
update on the Bay Bridge Forward project (Bus Only Lane on the Bay Bridge); 3) San Francisco
County Transportation Authority update on Southeast Railyard Station Study; 4) presentation on
programming for future train station beneath the Transit Center to assist with Operating and
Maintenance costs; and 5) Small Business and Disadvantaged Business Enterprise commitment for
DTX.

11. Adjourn

Acting Chair O’Dell adjourned the meeting at 7:28 p.m.

ACCESSIBLE MEETING POLICY

To obtain a disability-related accommodation, including auxiliary aids or services, or to obtain meeting materials in an alternative
format, please contact the CAC Secretary at 415.597.4620 or cac@tjpa.org, at least 72 hours prior to the meeting. Written reports
or background materials for calendar items are available online at www.tjpa.org and may be inspected and copied at the TJPA’s
offices at the address noted above. These materials may be available in alternative formats; please contact the CAC Secretary at
415.597.4620 or cac@tjpa.org at least 72 hours in advance of the meeting. Late requests will be honored if possible.

If you require the use of a language interpreter, please contact TIPA at 415.597.4620 or cac@tjpa.org. We require three working
days’ notice to accommodate your request.

Si necesita usar los servicios de un intérprete de idioma, comuniquese con TJPA llamando al 415.597.4620 o en cac(@tjpa.org.
Solicitamos un aviso previo de tres dias habiles para atender su solicitud.

MREEEFERBS OIER, BHKATIPA, BIE: 4155974620, SEBFHH: cac@tpa.org. BINNFEEAE=ANTIE
HZBT&, LU ERIIER

The Ethics Commission of the City and County of San Francisco has asked us to remind individuals that influence or attempt to
influence local legislative or administrative action may be required by the San Francisco Lobbyist Ordinance (Campaign and
Gov’t Conduct Code, Article II, Chapter 1, § 2.100, et seq.) to register and report lobbying activity. For more information about
the Lobbyist Ordinance, please contact the Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102,
telephone (415) 252-3100, fax (415) 252-3112 and website: www.sfethics.org.
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