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Project Delivery Strategy: Implementation Roadmap

 TJPA Board approved DTX project delivery approach in July 2022, as 
recommended by the ESC.

 To complete Project Delivery Strategy, the TJPA/SFCTA project delivery strategy 
team is preparing a Strategic Implementation Roadmap.

 Roadmap to describe the key activities, decisions, and organizational 
considerations for implementation of the approved delivery approach, with focus 
on pre-procurement, procurement, and pre-construction phases.

 This presentation provides an overview of the components of the Roadmap, for 
ESC input and discussion.
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Mott MacDonald

Background: DTX Delivery Approach
TJPA Board-approved delivery approach consists of Progressive Design-Build (PDB) for 
heavy civil/tunnel and Construction Manager-General Contractor (CMGC) for systems, 
track, and station fit-out, preceded by an Enabling Program.

PDB for heavy civils and tunnel

• PDB Contractor responsible for final design

• Two stage contractor engagement

• Selection of contractor is largely qualifications based at 
~30% design

• Contractor initially engaged during a preconstruction 
services phase

• Construction contract is negotiated at 60%+ design

• Contractor can self-perform work

CMGC for systems, track and station fit-out

• Delivery Agency retains responsibility for final design

• Two stage contractor engagement

• Selection of contractor is largely qualifications based at 
~30% design

• Contractor initially engaged during a preconstruction 
services phase

• Construction contract is negotiated at ~90-100% design

• Contractor can self-perform work
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Strategic Implementation Roadmap
Document structure

Project 
development

Pre-
procurement Procurement

Pre-
construction Construction* Operations

Tasks and Key Deliverables

Delivery Agency Roles and Responsibilities

Decisions and Milestones

Risks

* Including testing and commissioning
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2022 2023 2024 2025 2026-2031
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Key decisions, tasks, and deliverables by phase

Budget, schedule, 
risk

Delivery option 
refinement

Market and industry engagement

Contract model 
development

Procurement plan

Bridging and 
procurement 
documents

Risk based 
engineering

Request for 
Qualifications

Interface  and construction management

Construction 
contract 

negotiations

Final design

Project 
development Pre-procurement Procurement Pre-construction Construction

30% design development

Dates are indicative and 
representative of the PDB 
schedule

Governance, 
funding, and 

financial plans

Contractor estimate, independent 
estimate, and schedule

Pre-construction services

Request for 
Proposals

Short list proponents
Select preferred
proponents
Award preconstruction 
contracts

Key 
decisions / 
milestones

Tasks and 
deliverables

1
1) Dependency between 
RFP and final design 
relates to PDB only

Construction

Develop baseline 
contract model
Finalize procurement 
documents

Agree cost, schedule, scope

Agree contract terms
Award construction contracts

Finalize systems, track and station fit-out design

2 2) PDB final design occurs 
after award of pre-
construction services 
contract

Finalize procurement plan
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Questions
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