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Integrated Program Management Team (IPMT) Report
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Priority Activities
Activity Resp % Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Design Team NTP & Ramp-up TIPA 0% -:__
Prelim. Real Estate Acquisition Plan TJPA 10%
Rebranding Plan TJPA 0%
Public Outreach Plan TIPA 0%
Work Plan PMPC 90%
Update Risk Register PMPC 30%
Project Phasing Study
Workshop #0 PMPC 100%
Workshop #1 PMPC 100%
Draft Report #1 PMPC 100%
Approve Draft Report #1 IPMT 100%
STC-DTX Ops Analysis Caltrain/CHSR| 5%
Workshop #2 PMPC 0%
Draft Report #2 PMPC 0%
Approve Draft Report # 2 IPMT 0%
Final Report PMPC 0%
Presentation to ESC PMPC 0%
Presentation to TJPA Board PMPC 0%
DTX Design TJPA 0%
Funding
Funding Strategy Outline & Approach SFTCA 20%
Draft Funding Strategy Memo SFTCA 0% i
Final Funding Strategy Memo SFTCA 0% :
Request Entry Into Project Development | TJPA 0% i |-
Approval of Entry to Project Development| FTA 0% : ’
. Completed Work . Remaining Work . Critical Path Remaining Work
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B Critical Remaining Work ———= % Complete

# Milestone

I Remaining Work

N Actual Work




Questions
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