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Agenda

= Detailed Work Plan
= Schedule
= Resource Plan



Detailed Work Plan

* First Draft to IPMT on July 10, 2020

 Tied to Ready for Procurement Schedule

« Comments received on July 22 and August 11
* Revised approach distributed on August 17
 Plan to complete revised draft on August 20
 Final IPMT approval by September 8

 [PMT working against MOU Summary Work Plan and Milestone Schedule as presented to
MTC

« PMPC working against TJPA approved Scope of Work



Schedule

DTX - PRIORITY ACTIVITIES, NTP through SEPTEMBER 2021 | 19-Aug-20 20:46
Achivity Name lﬁfﬁ’
Aug | sep
% P2 Funding Constrained Schedule - DDO1JUN20 !
% Phase 2 Key Milestones & Activities
@@ NTP#1 TJPA
@@ NTP#2 SFCTA
@ Design Team NTP & Ramp-up TJPA f [
E 1
% Programmatic Documentation & Management Plans H
% NTP #1 H
@@ Work Plan PMPC
@a Update Risk Register PMPC
@ Real Estate Acquisition Plan TJPA
@@ Rebranding Plan TJPA
@@ Public Outreach Plan TJPA
5 Project Phasing Study
@ Prepare for and hold Workshop #0 PMPC
@@ Prepare for and hold Workshop #1 PMPC
@@ Draft Report Workshop #1 PMPC
@ |PMT Review and Approve Draft Report#1 IPMT
@ STC-DTX Ops Aralysis Caltrai/CHSRA
@a Prepare for and hold Workshop #2 PMPC
@@ Draft Report #2 PMPC
@@ IPMT Review and Approve Draft Report#2 IPMT
@ Final Report PMPC
@ Presentationto ESC PMPC
@a Presentation to TJPA Board PMPC
% Phase 2 Preliminary Engineering & Design :
% DTX Design |———
" Secure Funding
5 Funding Plan Strategy
@@ Funding Strategy Outline and Approach
@ Draft Funding Strategy Memo
@@ Final Funding Strategy Memo
5 Full Funding Grant Application
5 Project Development
@@ Request Entry Into Project Development TJPA
@ FTAApproval of Entry to Project Development FTA

e Actual Level of Effort BB Remaining Work * @ Miestone
I Actual Work I Critical Remaining Work
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Resource Planning

Support Resources Requirements:

« Caltrain: Operation Planning Consultant / Staff Support
« MTC/BATA: Staff Support

« SFCTA: Complete

« TJPA: Complete

« Anticipate return to ESC September meeting for action
 Requests will be taken to respective Agencies for action



Questions
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