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BACKGROUND




CONNECTING CALIFORNIA
CALIFORNIA HIGH-SPEED RAIL

Increase Mobility

e Needed Alternative
@ Better Air Quality
@ Job Growth B Phase 1

Phase 2
O Stations




2040 VISION FOR PASSENGER RAIL
Goals of the State Rail Plan

* Integrated Statewide Network

« Coordinated Schedules

« Customer Focus




CONSTRUCTION VIDEO



https://www.youtube.com/watch?v=J9VxypDYnhM

PROGRAM DEVELOPMENT AND STATUS




OBJECTIVE

Share staff-recommended State’s Preferred Alternative and process for identifying the State’s
Preferred Alternative.

 The staff-recommended State’s Preferred Alternative is based on stakeholder input and
analyses completed to date.

- All alternatives will be analyzed at an equal level of detail and described in the published Draft
EIR/EIS.

- Staff will summarize the comments received during planned outreach and report to the
Authority Board for consideration with the recommended State’s Preferred Alternative on
September 17, 2019.

* |dentifying the State’s Preferred Alternative does not approve or adopt a preferred alternative
for final design or construction.



ALTERNATIVE

ALTERNATIVE




SAN FRANCISCO TO SAN JOSE

PROJECT SECTION




HIGH-SPEED RAIL ALTERNATIVES DEVELOPMENT




SAN FRANCISCO - SAN JOSE
PROJECT ALTERNATIVES'A AND B




SAN FRANCISCO TO SAN JOSE

Common Project Elements — Alternatives A & B

* High-Speed Rail stations?
San Francisco 4™ and King
Millbrae

* Up to 110 mph speeds
Track modifications to support higher speeds

* Peak operations
4 High-Speed Rall trains and 6 Caltrain trains per hour/per direction

1 Salesforce Transit Center has been environmentally cleared by
Transbay Joint Powers Authority and will not be part of the California
High-Speed Rail Authority’s environmental analysis.

San Jose Diridon Station is being evaluated as part of the San Jose to
Merced Project Section but will be included in both project sections’
environmental analysis.



SAN FRANCISCO TO SAN JOSE

Common Project Elements — Alternatives A & B

» Remove hold-out rule at Broadway and
Atherton Caltrain Stations

- Safety modifications at Caltrain-only
stations and at-grade crossings

» Corridor fencing

» Uses Caltrain electrification
Infrastructure and tracks

* Predominantly within the existing
railroad right-of-way

» At-grade tracks with quad gates at each
road crossing



SAN FRANCISCO TO SAN JOSE

PROJECT SECTION
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FACT SHEETS:
TECHNICAL ANALYSIS




STATE’S PREFERRED ALTERNATIVE CRITERIA

Biological and Aquatic Resources

System Performance,

Operations, & Costs
= Alignment Length
= Maximum Authorized Speed

Community Factors

= Proximity to Transit Corridors = Displacements

= Travel Time = Aesthetics and Visual Quality

= Capital Costs
= O&M Costs

= |Land Use and Development
= Transportation

= Emergency Vehicle
Access/Response Time
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ALTERNATIVE A -

STAFF-RECOMMENDED
STATE’S

PREFERRED ALTERNATIVE




ALTERNATIVE A - Staff-Recommended State’s Preferred Alternative

Conclusions of Technical Analysis

Fewest impacts on natural
Fewest major visual impacts resources

.; j— Fewest displacements Lowest capital cost
ARRNNY - Slower HSR, faster Caltrain
I““I Fewest road closures é beak hour travel time
Fewest impacts on wetlands Policy-level alignment with the
and habitats Caltrain Business Plan
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SAN JOSE TO MERCED

PROJECT SECTION
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STATE’S PREFERRED ALTERNATIVE CRITERIA

Biological Resources and Wetlands
and Other Waters of the U.S.

Parks and Recreation Areas
Built Environment Historic

System Performance, Resources
Operations, & Costs

= Alignment Length

= QOperational Speed

Community Factors

= Displacements

= Agricultural Lands

= Aesthetics and Visual Quality

= QOperations & Maintenance Costs = Land Use and Development
= Noise
= Traffic

= Emergency Vehicle Access/
Response Time

= Proximity to Transit Corridors
= Travel Time
= Capital Costs
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ALTERNATIVE 4 - Staff-Recommended State’s Preferred Alternative

San Francisco to San Jose Alignments
Central Valley Wye Alignments
HSR Stations

Maintenance-of-Way Facilities
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ALTERNATIVE 4 - Staff-Recommended State’s Preferred Alternative

Conclusions of Technical Analysis

-;_j' Fewest displacements % Fewest visual impacts

(AN - Marginal increase in
I““I Fewest road closures 6 system travel time
Fewest impacts on ((( .))) I\_/]Icore no.|ste
wetlands and habitats (if no quiet zones)
m GOOd adCCesSsSs tO tranSit Lowest Capita| COSt
® ® systems and services
_ Allows for extension of
Fewest impacts on electrified Caltrain
natural resources service to Gilroy
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NEXT STEPS
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NEXT STEPS

San Francisco to San Jose Project Section

July August September March May March

N N B ENETTE B DN TN

CWG Meetings

Board Meeting Close of 45-day Public
Identification of Comment Period Complete and Certify EIR/EIS
State’s Preferred «  Community Open Houses & Briefings

Open Houses  Altemative *  Project Approval

on Staff-Recommended
State's Preferred Publish Draft EIR/EIS
Alternative : o
«  Ongoing Communication/Engagement

*  Public Hearings



UPCOMING MEETINGS

Morgan Hill-Gilroy CWG

July 10, 6:00 — 8:00 pm

Morgan Hill Community and Cultural Center
Morgan Hill, CA

San Jose CWG

July 16, 6:00 — 8:00 pm
Leininger Center

San Jose, CA

San Francisco CWG
July 22, 6:00 — 8:00 pm
Bay Area Metro Center
San Francisco, CA

San Mateo County CWG
July 24, 6:00 — 8:00 pm
Burlingame Library
Burlingame, CA

South Peninsula Open House
August 6, 5:00 to 8:00 p.m.
Adrian Wilcox High School
Santa Clara, CA

San Francisco Open House
August 12, 5:00 to 8:00 p.m.
Bay Area Metro Center

San Francisco, CA

San Mateo Open House
August 19, 5:00 to 8:00 p.m.
Sequoia High School
Redwood City, CA

Gilroy Open House
August 8, 5:00 to 8:00 p.m.
Gilroy Portuguese Hall
Gilroy, CA

San Jose Open House
August 15, 5:00 to 8:00 p.m.
City Hall Council Chambers
San Jose, CA

*Hosted by Sen. Beall

Los Banos Open House
August 21, 5:00 to 8:00 p.m.
Los Banos Community Center
Los Banos, CA



REQUEST FOR COMMUNITY FEEDBACK

CALIFORNIA HIGH-SPEED RAIL

Please share the information presented today with your communities and
give us your feedback.

«  Comments will be accepted through August 22, 2019 to be included in the staff
report to the Authority Board.

« Comments can be submitted via email to San.Francisco San.Jose@hsr.ca.gov
or via mail to: Northern California Regional Office
California High-Speed Rail Authority
100 Paseo De San Antonio, Suite 300
San Jose, CA 95113

OR

« Share feedback in person at an upcoming Open House or at the Authority
Board meeting on September 17 in San Jose, CA.
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California High-Speed Rail Authority Northern California Regional Office

770 L Street, Suite 620 California High-Speed Rail Authority
100 Paseo De San Antonio, Suite 300
San Jose, CA 95113

Sacramento, CA 95814
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