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The Promotional Platform

Technical Expertise Platform Strategy Revenue Generation
Media Player Testing % Creative Design Media Opportunities
& Demonstration
|_- Asset Development Brand Activations
Content Management = & Events
System (CMS) e ae .
Activation Building, Transit &

Emergency Information * Park Sponsorships

Integration
Interactive &
@ Partnerships

Wayfinding

Maintenance
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Bringing Transit
Iinto the Digital Age

* More and Better information

Large Format and Interactive Displays

Enhanced Transit Experience
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Information Integration

Transit Operators Data Support

DELIVERABLE

Internet
Connectivity

Third Party
Advertisers QPEARL

Emergency .
Messaging System l CMS Operations

1) Transit Data (to MTC/511)
2) Static Content (to PEARL)

1) Manage Database

2) Technical Support

1) Manage Network
2) Technical Support

1) Static & Interactive Content
(to PEARL)




Transit Information: SM1, PD1 & PD2

5R Fulton Rapid

5:05p @ Castro Valley Park & Ride
&) TEMPORARY TRANSBAY TERMINAL (Stops Inside Terminal) . Alerts salidas / 72 / pag-alis

= -7 Central Island i = -4 Edge near Beale 5t

Mo curment departures: for this stop NX San Francisco 'I,' See Sumething, Say SU mething' SEE SOmething, Say SDI’I"IEtiI'Ig.

= il Edge near Howard 5t

B Downtown Berkeley 5, 35 S EEa Report unusual activity or objects.

1 ﬁ lid d
ND Eastmont Transit C... 15, 35 o= 1 =i Scheduled Departures e O s

= .= Edge near Main 5t min

0 Fruitvale BART

| AT Edge near Main 5t L 'I: : 'I j Depanu res SalidESItH?‘E:fpag'ﬂliS
X TO HERCULES 15, 30 . .
El servicio se reanuda el lunes

9:05 AM f ' -. HE%@ :IV}\_{E

25 Treasure Island 5,25 (82X Sansome + Filbert 8, 16

= 88 Howard/Main SE cormer win = 8 Main'Howard NE corner min
SR Ocean Beach , 10 Wo currert departures for this stop

30X Embarcadero .
38 V. A. Hospital

7  Great Highway * - : _W ROUte InfO salidas / {78 / pag-alis

38R Lands End - 48th A...
5 Ocean Beach

- . Informacion de transito
Transit Information ey

Martin Luther King Jr. Day
MONDAY, JANUARY 15

Dia de Martin Luther King Jr.

ol Call or visit 511.0rq for more real-time departu

LUNES 15 DE ENERO




Interactive Wayfinding

Center Informat

Salesforce Transit Center

(WESTC AT

Salesforce Transit Center
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Screen Segmenta tion
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SIGNS TOTAL UNITS/ AVAILABLE

273 SCREENS + “PLACEMENTS” FOR ADVERTISING
99 SCREEN VIDEOWALL



Revenue Generation

Pearl will utilize all assets from the venue to drive monetization

Media Opportunities Brand Activation Events & Sponsorship Brand Partnerships

Digital Network Engagement Concert Series & Fitness Partner Fully Integrated
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Media Opportunities

Digital Network

Pearl Media a offers a network of digital displays, creating
a dominating presence within Salesforce Transit Center.

unique digital signage
installations support advertising

" it i
_ : scoll. JR L
: b | iiBuenos Dias!! pienvienedo a San Francisc 2 ‘i AR
» Grand Hall Display Board » Bus Deck Pylons ~—« RN CR L T T -
N o ey . e 'I':F F.a- . - ..r.q:.-r_h:ml.'rv:l
* Video Wall » Kiosks ) ez PR S IS |
: . Fabi A a0 : s ¢ = T ——— i
i e = Fofe 253 Hillsdale Mall




02 ' =

NX3 A&
Nx4 10:37 am




SAMSUNG .

: ||
SHELLD YOU,

J

HF Mobidity
Bt for the wess you work



Brand Activation

AMPHITHEATER CENTRAL PLAZA

GRAND HALL




Events & Sponsorship

Salesforce Park offers a robust schedule of events, programming and amenities for brand sponsorship opportunities.

Concerts Danc:e Partles Readlng RDD Children’s Playground

15)\1 {j i

,,,'; i -f'f
,"'r !

- vl

18 (QPEARL




Brand Partnerships

Sponsored Events Park Sponsorships

Community &
Philanthropic

Brand Activation




- - Salesforce Transit Center Promotional Platform (Gross Revenue by Year)
Revenue Pralect'an . Digital Advertising Experiential Sponsorship

1.5% GRO

$6,000,000

$5,000,000 | ‘ ‘ ‘ ‘ ‘ |

$4,000,000

$3,000,000

$2,000,000

$1,000,000 ] I
—_ B

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027




Timelines

ONGOING
Transit Operator Coordination

Wayfinding Development

Hardware Configuration (DS-570)

Hardware Configuration (DS-780)

Installation & Integration:
Bus Plaza

Installation & Integration:
Full Center

i S ONGOING
CMS Testing & Optimization
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