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Facility Readiness — Lincoln Tenant Improvements

= Greyhound/Amtrak

= TJPA/Lincoln/Turner SPD &
WOJV coordinating access

= Complete mid-July
= Operational Areas

= TJPA/Lincoln/mailroom
construction consolidated

= Complete August
= Retalil Areas

= Process in place for
prospective tenant budgeting
& lease negotiation
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Facility Readiness — Lincoln Tenant Improvements

= Path of travel planning
includes:

= Attractive barricades
where needed

= Elevator
programming
restrictions

= Ground level vacant
storefront treatment;
contract in
negotiation; target is
opening
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Facility Readiness — Lincoln Tenant Improvements
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Facility Readiness — Lincoln Facility Maintenance

= |T services RFP in response phase;
CMMS install & populate to
commence in May

= Planning standard operating
procedures and protocols

= Hiring E&M and janitorial labor
commenced; equipment ordering
commenced in May

= Targeting maintenance proposal to
AC Transit for Bus Storage Facility
In May; per their request; 100%
costs paid by AC Transit
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Facility Readiness — BRV Roof Park

= Working on partner
agreement for completion in
June (30-35 partners)

= Presenting exclusive event
fee structure for Board
approval in May

= Finalizing self-permitting
procedures to be ready for
opening

= Commenced process for
contracting for activity hosts
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Facility Readiness — Pearl Digital Media

= Content technical integration for
transit information for bus plaza is
underway; complete mid-May;
rest will follow

= Media players for bus plaza
testing underway at Pearl site for
shipment to transit center late
May; rest will follow

= Targeting media commitments to
begin in the Fall with major brands
to follow in 2019; timing due to
advertisers holding back until post
opening to asses activity

= Revised advertising policy in May

= Pearl program presentation to
TJPA Board in June

TJPA

TRANSBAY JOINT POWERS AUTHORITY




Facility Readiness — PRI Pop-Up Retall

= Continue to market pop-up
spaces with ongoing
coordination with BRYV, Peatl,
and Colliers

= Finalizing agreements for bus
plaza by June 15 and rest for
August 12

= Presentation of program in
May
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Facility Readiness - Transit

= Vacating temporary terminal
notices to be updated in early
May

= SFMTA agreements for TJIPA
Board approval in May

= Continuing to work with AC
Transit to support completing
license agreements

= Targeting TJPA Board in June
for Amtrak who is ready to
commit to 2"d floor lease
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Facility Readiness - Security

TJPA

Standard Operating Procedures are
under development & will be in
place prior to start of revenue
service

On-site security training will begin
June 18th

PSIM and ECS/MNS project will be
complete in June 2018, provided
the security team has access to the
building, with operable security
systems, in due time

Allied Universal, TIPA's security
contractor, will take over security at
the bus plaza for start of revenue
service on June 16", as well as
provide security for AC Transit
driver training starting June 15t

TRANSBAY JOINT POWERS AUTHORITY

10



Facility Readiness - Lincoln

2018

LINCOLN March April

LINCOLN ADMIN

Finalize & Integrate IT Contract
Develop & Launch Website

Install & Populate CMMS Program
Complete SOP Documentation

062018

06/2018()

TOWNSHIP E&M

Hire, Train, & Ramp-Up Engineering Staff
Order & Stage Equipment
Onboard O&M/Warranty Documents

TOWNSHIP JANITORIAL

Hire, Train, & Ramp-Up Janitorial Staff
Order & Stage Equipment
Order & Stock Consumables

LEGEND
-Current Forecast IProgress Line |Temporary Certificate of Occupancy (TCO)
OActivity Start <> Activity Finish ISubstantiaI Completion IFuII Operations

TJPA

TRANSBAY JOINT POWERS AUTHORITY

11



Facility Readiness - Lincoln

LINCOLN

BRV

Secure Initial 30-35 Programming Partners
Complete Policies & Procedures

Hire & Train Programming Hosts/Staff
Setup Amenity Areas on Park

Begin Programming & Events

PEARL

Complete Content Dvipmt for MUNI Plaza
Complete Content Dvipmt for All Remaining
Begin Promotions & Sponsorships

PRI

Complete Additional Electrical Work
Complete License Agmts for MUNI Plaza]
Complete License Agmts for All Remaining
Install Remaining Pop-Ups

LEGEND
-Current Forecast IProgress Line |Tem porary Certificate of Occupancy (TCO)
OActivity Start <> Activity Finish |Substantial Completion IFuII Operations
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Facility Readiness - Security

2018

SECUR'TY March

April I/Iay June

July

August

Develop SOPs
Pre-Opening Security Training
PSIM & ECS/MNS

Facility Security - Bus Plaza

Facility Security - Bus Deck
& Bus Ramp

06/2018>

06/20180)

D6/2018

[ current Forecast Facility Schedule
(Webcor)

O Activity Start > Activity Finish

IProgress Line

LEGEND

ISubstantiaI Completion IFuII Operations

Temporary Certificate of Occupancy (TCO)
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Questions?

TJPA
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201 Mission Street, Suite 2100 San Francisco, CA 94105 e 415.597.4620 e www.tjpa.org
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