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WHERE WE STARTED

BRYANT PARK CIRCA 1970s-80s

BEFORE AFTER
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WHO WE ARE TODAY

Klyde Warren Park, Dallas, TX
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Holladay Park, Portland, OR LeBauer Park, Greensboro, NC
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WHY PROGRAM?
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Activate at less usy times
(late mornings, nights, weekends)

THE HBO
SUMMER FILW FESTIVAL2 2016
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Develop an identity Make park safe and welcoming for all | Raise revenue/sponsorshlp potential
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PROGRAMMING VISION
Free and open to the public




PROGRAMMING VISION
Emphasize daily activation
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PROGRAMMING VISION
Activate during off-peak ties
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PROGRAMMING VISION

Appeal to a diverse audience




PROGRAMMING VISION
Showcase local culture and talent







OUR PROCESS: OUTREACH AND FOCUS GROUPS

Outreach to Neighborhood Groups

SEM

PILIPINAS NE

Chinatown Community
Development Center Respect The Tenderloin
i oL

A AC

SFUSD

‘ BIEDERMAN
BRV REDEVELOPMENT
1 VINTURES




OUR PROCESS: TARGET MARKET SHARE ANALYSIS

Who are the people most likely to use the
public spaces?

How many of these people does it take to
make a public space feel like the place to be?

What is the share of the target population
most likely to use the public spaces?

How can we reach that target market share?

Estimated Worker Population:
18 mil sf class A office;
~80,000 employees
(Transbay neighborhood)

Estimated Residential Population:
9,400 (Transbay neighborhood)

...all within a 5 minute walk

Sources:

ESRI Business Analyst Online. Business Summary.

“Transbay Transit Center: Key Investment in San Francisco’s Future as
a World Class City,” Seifel Consulting.
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OUR PROCESS: PROGRAMMING PARTNER DEVELOPMENT
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OUR PROCESS: UNDERSTAND THE PHYSICAL ELEMENTS

Wetland Garden

Restaurant Bus Fountain
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Amphitheater Future Bridge

to Parcel FBuilding

Picnic Meadow

Bridge to
Arrival Grove  Salesforce Tower Gondola landing Greywater treatment
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Children’s Main Plaza  Light Column Bridge to
Play Area & Future 181 Fremont
Cafe

SUN EXPOSURE

*Notrees

« No Parcel F &
Fremont developments

= No trees
- Parcel F & Fremont
developments included

* Trees included
- Parcel F & Fremont
developments included

D Solatube Collector
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+ Existing surrounding
buildings block some
daylight across the roof
park
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- Parcel F and Fremont
developments significantly
decrease daylight available
in the roof park

- Trees have an impact on
directly surrounding areas.

- Solztube collectors in
“forested” areas should be
relocated or raised to height
of surounding trees.



OUR PROCESS: DEVELOP PROGRAMMING PYRAMID

Ping Pong Foosball Board Games Reading Room Art Cart History Displays

Horticultural Info Signs F&B Carts Movable Tables & Chairs Wi-Fi
Bike Maintenance Station Giant Dominos Art Installations

Giant Lego Blocks Sculpture Garden Lighting Displays

Creative Writing Workshops Family Fitness Classes Yoga
Boot Camp Tai Chi Meditation Art Classes Soloists
Artists in Residence Walking Clubs Photography

Core

Crafting Class Zumba Music Classes

Acapella Groups DJ Sets Happy Hours
Author Readings Musical Performers
Juggling Lessons Salsa Dancing Weekly

Farmers Market Game Nights _ Programs

Movie Nights Story Time

Monthly
< EVents

Large Concerts
Holiday Events

Festivals Special

< EVents

Everyday
< AMenities

< Programs
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OUR PROCESS: DEVELOP PROGRAMMING PLAN

Amphitheater Picnic Meadow Main Plaza Wetland Gardens
live theater wellness seminars reading room dj dance parties nature classes
concerts nutrition workshops craft corner silent discos bird watching
larger events origami folding music corner  Street performers ecology classes
films drum circles social dancing biology classes
DJs/dance blankets gamels( atrea fash mob
f+b carts/kiosks hammocks fggr €ts . ash mo s. .
musicals adirondack chairs carts architecture exhibits
rotating art  gignt lego blocks

massage
tai chi

book fair

popup dinners

PICNIC MEADOW

Stage Hobby Hill Family Play Cafe Discovery
fitness meetups imagination playground outdoor bar Garden
f&b carts beach balls chalk art coffee art installations

dancing “LARP” coIoring books “ght food scu|pture
astronomy kiddie concerts rotzra::Jnsgijcart tree painting
photography instrument petting zoo happy hour yarn bombing
puppet shows trivia lighting displays
balloon artists bingo night wind chimes
juggling interactive art

magic shows

. . | BIEDERKAN
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OUR PROCESS: ACTIVATE ALL DAYS, NIGHTS, WEEKENDS
Midnight

Sunset - sunrise
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CULTURAL PROGRAMMING

Bryant Park, New York, NY




CHILDREN’S PROGRAMMING

Klyde Warren Park, Dallas, TX
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Bryant Park, New Yor
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ENTERTAINMENT PROGRAMMING

Military Park, Newark, NJ




GAMES PROGRAMMING

k, Portland, OR




HOBBIES/INTEREST PROGRAMMING

Bryant Park, New York, NY
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DIRECT LINKS BETWEEN PROGRAMMING AND
REVENUE GENERATION
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INDIRECT LINKS BETWEEN PROGRAMMING AND
REVENUE

. b\t
L‘m ATTRACTIVENESS

MORE VISITORS, TO SPONSORS AND

USER DENSITY,
AND P.R. CONSUMER BRANDS

PROGRAMMING
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FINANCING STRATEGIES

DIVERSIFIED REVENUES

25M

20M +—

I5M ——

10M

5M

Bryant Park Revenues Over Time

Event Fees

Restaurant Rent

Assessments
Concessions

Government Support

Sponsorship
Other
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REVENUE STREAMS: SPONSORED EVENTS
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REVENUE STREAMS: SPONSORED AMENITIES

STAY CONNECTED |

| Chelsea Improvement
Company provides free
public WiFi in Southwest

| Chelsea. So much more
than a hotspot:

Manhattan’s first hot

CHELSEA >
iMPROVEMENT = '
Mo neighborhood.

COMPANY
Network ID: CIC Free WiFi




REVENUE STREAMS: SPONSORED PARK AREAS
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REVENUE STREAMS: EXPERIENTIAL MARKETING




REVENUE STREAMS: FOOD & BEVERAGE ACTIVATIONS
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SCHEDULE

PROGRAMMING TIMELINE
MAY 2017
CONTRACT START
MAY JUNE  JULY AUG SEPT ocTt NOV

ANALYSIS/
OUTREACH

INITIAL
CONTACTS/IDEAS

BUDGETS/
PLANS

STAFFING

IMPLEMENTING
PROGRAMS

DEC

JAN

FEB

MAR APR

MARCH 2018
PARK OPENING
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