TRANSBAY TRANSIT CENTER

CM/GC
Small Business Enterprise
Participation Program Overview
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Certification & Certifying Agencies

GENERAL SERVICES

DBE SBE
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Outreach and Education

Pre-Proposal Conferences/Teaming Workshops

- Relevant Data
«Teaming Strategies for meeting/exceeding participation goals
*Relationship Development




Going “Beyond Good Faith”

Expressions of Interest (EOI)
 Company/Contact Information
o Services
 NAICS/Work Codes
o Certifications
e Insurance/Bonding
* Project Profile
 References/Licenses

TRANSBAY TRANSIT CENTER

EXPRESSION OF INTEREST (EQI) FORM
TRADE PACKAGE TG06.0 BELOW GRADE
WEBCOR/OBAYASHI JOINT VENTURE




Going “Beyond Good Faith”

Company Line Card

Company/Contact Information
Past Project

Clients
Certifications/Licenses
Insurance/Bonding

Project Profile

References

Specialized Construction Info
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L |
Kwan Wo lronwarks Inc.
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Transbay Transit Center

Technical Assistance

US. Department of Tmnsportalion’

ce of Small and Disadvantaged Business Utilizatio !

Removing Barriers To Participation

S BUILDING BIG

012 at 4:00 PM to 7:00 PM
3 e 6)

* Pre-Qualifications “Boot Camps”
* Bonding Education Workshops

» Mentor/Protége Program

* One-On-One Assistance

» Access to Capital “Connections”
 Insurance Compliance

* Reporting/Documentation

« SBE/DBE/LBE Certification

« Communication/Marketing

April 2, 2012, 3:00pm - 6:00pm, SBE/DBE Technical
Assistance “Boot Camp™

April 9, 2012 3:00pm - 6:00pm, Pre-Bid Conference
for Geothermal Loop and Underground Grounding
RFOQ/IFB

~~~~~

Bid Decuments Will Be Available Beginning April 3. 2012 at:
- osinesswilh-Be

Email Questions ls-
Geomermal Lowy Trase Pastaee: Iramstayemng [G01. 1 . wedcor SBaTasaicom

SAVE THESE DATES

Underyrosnd Gromading Trafe Packape [ranshnfd@iog 15067  webcor obarribi com
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OPERATING ENGINEEF ] ‘ A
LOCAL Union No 3‘— B /H Sbn er

AMERICAN INDIAN

a

P NAWBO
CHAMBER OF COMMERCE
CALIFORNIA ” SAN FRANCISCO

National Association of Women Business Owners

GOLDEM GATE BUSIMNESS ASSOCIATION

\u;;‘, CALIFORNIA l;s. DEPARTMENT OF COMMERCE m-
£ } NAMG,
=3 SBDC l St/

NATIONAL ASSOCIATION OF
MINORITY BUSINESS DEVELOPMENT AGENCY MINORITY CONTRACTORS

Actively working with 72 Chamber of Commerce
organizations throughout Bay Area
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Specific Examples:

Women Construction Owners & Executives
Mentor/Protéege

San Francisco African American Chamber of Commerce
EOI Workshop and Line Cards

Asian American Contractors Association
Teaming Workshop

Golden Gate Business Association
Procurement Workshop
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Specific Examples (continued):
DVBE Alliance/DVBE Elite
Statewide/Bay Area Chapters

Veteran Workforce Development Working Group

Measurement of Success

Anvil Builders - $9.5 Million Personnel/Materials
Hoist Contract
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Transhay Transit Center

Detailed Monthly Progress Reports
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112 SBE Currently On Project

Project Goal: 17%




