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Transbay Transit Center

There were no recordable or
lost time safety incidents this
period.

There have been over 260,000
craft hours completed to date,
over 30,000 completed since
last report.

Contractor completed 14
buttress shafts this period,
significantly increasing
productivity to an average of
2.8 shafts per week.

CDSM wall was completed at
First Street per schedule in
anticipation of the traffic bridge
Installation on Memorial Day
Weekend.

Completed all pin pile supports
In Zones 1 and 2 for
Construction Access Trestle
Bridge installation.




Transbay Transit Center

Started installation in Zone 1 of
the pre-loaded cross lot struts
used for shoring during
excavation.

The dewatering system in
Zones 1 and 2 has been
completed and activated.

PG&E Phase Il cutovers have
been completed in both First
and Fremont Streets.

Construction began this period
on the AWSS (RUP 4.2) work
at the intersection of First and
Howard Streets.
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April 1, 2012
Site Status

Demolition Remaining
Excavation in Progress
Buttress Work in Progress

Trestle Piles Completed
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End of February 2012 End of March 2012
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Through April 6, 2012 Completed: _64
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End of February 2012
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Utility Relocation - AWSS Work has
Begun

h Transhay Transit Center




Transbay Transit Center

Phase 1 Baseline Current Commitments | Incurred to
Budget Item Budget Budget DEE

Transit Center $909,661,142 $907,741,581 $248,795,789 $76,568,115
Construction




Phase 1 Program
Schedule Status

RANSBAY TRANSIT CENTER PROGRAM ]

Transbay Transit Center - Program Sum

mary Schedule ]

Data Date: 0229112

tivity Name

=1 BA RA

BUS STORAGE
BUS STORAGE DESIGN
BUS STORAGE PRECONSTRUCTION
BUS STORAGE CONSTRUCTION
UTILITY RELOCATIONS
UTILITY RELOCATIONS PRECONSTRUCTION
FRANCHISE UTILITY RELOCATIONS
NON-FRANCHISE UTILITY RELOCATIONS
DEMOLITION OF EXISTING STRUCTURES
TRANSIT CENTER BUILDING
TRANSIT CENTER DESIGN
TRANSIT CENTER PRECONSTRUCTION
TRANSIT CENTER CONSTRUCTION

Power
TGO6 Below tructure
TGOT Superstructure Construction
Enclos
@ Civil Work at Grade
TG13 Waterproofing & Rooftop Park
TG14 Vertical Tran ation

TGAS/TG16/TG17 Finish Interi
Building Systems and Com

BUS RAMPS DESIGN

BUS RAMPS PRECONSTRUCTION

BUS RAMPS CONSTRUCTION
TURNOVER AND PROJECT CLOSEQUT

Curation t

033011 A
03/30/11 A
03122113

08/14/13

11/08A0 A
061511 A
12410 A
11/08M10 A
06/06/11 A
122110A
122110A
0172011 A
0511911 A

1457 12/28M0A
507 12/28M0A
150 1272812
800 08/0113
170 o7

Finish

101314
0321113
08/13/13
10/1314
08/09M12
01720112A
0610712
08/08/12
10/04/11 A
0172618
08/01/14
06/24/18

09/28/16
12127/12
07/3113
09728116
04/23/18

2012

2013

2014 2015

2016

2017
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 To date, Webcor / Obayashi’s Trade
Subcontractors have worked a total of:

260,633 Craft Hours

 To date, Bay Area Labor has contributed
168,217 hours, or 65% of the total Craft
Hours.
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Transbay Transit Center

I TTC Program ]

Classification TTC Building TTC RUP* Total

Inspectors — Soils / Material Test 31 31

Carpenters and Related Trades 4 11

Cement Mason 10 11
Electrical — Utility Lineman 9 13
Electrician 10 12
Field Surveyor 12 12
Iron Worker 8 13
Laborer and Related Trades

Operating Engineer

Pile Drivers 56

Roofer 0

Sheet Metal 0

Teamsters 64

Tile Setters / Finishers

o

* Relocation of Utilities Project
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Key Trade Contractor Craft Journeymen Apprentices Percentage

Balfour Beatty Laborer 74 10 14%

Operating Engineer 24 8 33%
Pile Driver 42 26%
6%
5%
9%
20%
13%
22%
25%
20%
21%
0%
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Operating Engineers 36

Laborer 22

Operating Engineer 45
Phoenix Electric Electrician 5

Laborer 16
M Squared Construction Laborer 18

Operating Engineer 4
Transworld Carpenter

Trinet Laborer
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Operating Engineer




Questions?




