Schedule Presentation
to the CAC

Transbay Transit Center







Schedule Impacts

Transhay Transit Center

—Buttress Scope and Duration
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Drilled Shafts to 236 feet deep. |
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Transhay Transit Center

— Remove Existing Piles and Pile Caps
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REMOVAL OF PILES BY PULLING
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- I'ransbay Transit Center

—Refined Construction Sequencing




Transbay Transit Center

—Refined Construction Sequencing
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Schedule Impacts

—Refined Construction Sequencing




Phase 1 Program
Summary Schedule

Transhay Transit Center

Transit Center Final Design

Temporary Terminal Construction - Phase 1

Begin Bus Operation in Temporary Terminal

Temporary Terminal Construction - Phase 2

Bus Storage Facility - Design

Bus Storage Facility - Construction

Utility Relocation - Design

Utility Relocation - Construction

Demolition of Existing Terminal

Demolition of Existing Ramps

Transit Center Foundation/Train Box Construction

Transit Center Superstructure Construction

Transit Center Interior Construction

Transit Center Exterior Enclosures

Site Civil Construction

Bus Ramps - Design

Bus Ramps - Construction

Begin Bus Operations in New Terminal




T
Vacate Terminal/Begin Demolition
Begin Shoring Wall Construction
Complete Excavation

Complete Below-Grade Construction

Complete Construction of Bus Ramps

Complete Superstructure Construction
Complete Rooftop Park

Begin Bus Operations

August 2010
March 2011
July 2013
June 2014
October 2014
August 2015
October 2016
August 2017




Phase 1 Program Critical Path

Early Utility Relocation - First, Natoma & Fremont St

Shoring - Zone 1

Shoring - Zone 2

Excavation - Zone 2

Below Grade Train Box - Zone 2

Below Grade Concourse - Zone 2

Above Grade Structure - Central Zone

Above Grade Structure - East Zone

Rough Interiors - Bus Deck Level, East Zone

Exterior Enclosures - Bus Deck and Awning, East

Site Civil Work

Commisioning and Project Weather Allowance




