THIS STAFF REPORTS COVERS CALENDAR ITEM NO.: 10
FOR THE MEETING OF: July 15, 2010

TRANSBAY JOINT POWERS AUTHORITY
BRIEF DESCRIPTION:

Authorize the Executive Director to execute Contract Modification No. 1 to Agreement No. 08-
07-CONTT-000 (Agreement) between the Transbay Joint Powers Authority and McGuire and
Hester for additional construction services required as part of the Temporary Terminal Project,
increasing the total Contract Sum by $320,320.

SUMMARY::

On October 1, 2008, in response to a public advertisement, the TIPA received and publicly
opened five bid proposals for Contract No. 08-07-CONTT-000, Temporary Terminal Project,
which is part of the Transbay Transit Center Program. TJPA determined that McGuire and
Hester of Oakland, California was the responsible bidder submitting the lowest responsive bid,
with a bid amount of $18,065,500. On October 17, 2008, the TIPA Board awarded a contract to
McGuire and Hester in an amount not to exceed $18,065,500.

Change Orders To Date:

There have been 25 change orders issued to date totaling $1,757,157. Of this amount, 57 percent
is attributable to the construction of the new Essex Street transit lane which was not part of the
original scope of work, but was later requested by San Francisco Department of Parking and
Traffic (SF DPT) and AC Transit to facilitate bus access onto the Bay Bridge. Other change
orders have been necessary for unforeseen or differing site conditions, additional hazardous soil
offhaul, updated code or permit requirements, furnishing pay stations for AC Transit, and
extended period of time for site security. The current total contract amount is $19,822,657.
Under TJPA Procurement Policy, the Executive Director has the authority to execute change
orders that do not cumulatively increase the contract total by more than 10 percent. Change
Orders 1 — 25 have increased the contract amount by 9.73 percent.

Temporary Terminal construction is funded by RM-2 allocation 09365113. Significant savings
have been achieved in the scope of this allocation, and TJPA has already returned $750,000 of
the original $23,500,000 grant to MTC through a rescission process. Staff expects that even with
change orders, there will be additional savings in this allocation following closeout of Temporary
Terminal construction, which can be returned to MTC and re-allocated in a future grant.

Contract Modification Number 1
Contract Modification No. 1 incorporates six change orders for additional changed items as
follows:
¢ ADA Modifications at Greyhound Building (C.O. #26): $ 11,000
0 Background: During a site walk with the Mayor’s Office of Disability, staff was
requested to provide additional accessibility items including detectable domes and
modification of two handrail returns at the Greyhound Building.



e Overhead Catenary System (OCS) Revisions (C.O. #27): $ 11,510
0 Background: During construction of the Overhead Catenary System (OCS) field
modifications were required to conform to existing conditions including re-
routing of control wires, adjustment of curve segments, and relocation of signals
for the OCS system to function properly.
e Windscreens (C.O. #28): $195,000
0 Background: This change order addresses 25 disputed windscreen modules at the
Temporary Terminal. The architectural drawings indicated the design intent of
providing tempered glass windscreens at each of the 41 fabric canopy modules;
however, it was the Contractor’s contention that the signage drawings indicated
only one windscreen per bus stop, or 16 windscreens total. TJPA has issued a
unilateral change order to cover the cost of the windscreens at each of the 41
fabric canopy modules.
e AC Transit Revisions (C.O. #29): $ 9,290
0 Background: This change order addresses additional items requested by AC
Transit to facilitate start-up of operations at the Temporary Terminal including
addition of inner duct material, additional communications cabling, and ticket
stock for single ride ticket machines.
e Temporary Sidewalk at Beale St. (C.O. #30): $ 3,520
0 Background: This change order covers the cost to install a temporary sidewalk
and re-open the east side of Beale St. at the conclusion of Phase 1 in order to
avoid costs associated with extending SF DPW sidewalk encroachment permit.
e Compensable Time Extension (C.O. #31): $ 90,000
o0 Background: This change order provides new Contract milestone dates and
compensation for extended field and office overhead resulting from additional
work scope and delays which were beyond the Contractor’s control.

Total: $320,320
Contract Modification No. 1 increases the scope, price and deliverables under the Agreement.
RECOMMENDATION:

Staff recommends that the Board of Directors authorize the Executive Director to execute
Contract Modification No. 1 to the Agreement with McGuire and Hester for the Temporary
Terminal Project to incorporate construction revisions required as part of Phase 1 work.

ENCLOSURES:
1. Resolution
2. Agreement



TRANSBAY JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

Resolution No.

WHEREAS, On October 17, 2008, the Transbay Joint Powers Authority (TJPA) Board of
Directors unanimously resolved to award a public work contract to McGuire and Hester for the
construction of the Temporary Terminal; and

WHEREAS, On October 17, 2008, the Executive Director executed Contract No. 08-07-
CONTT-000 with McGuire and Hester to construct the Temporary Terminal (Contract); and

WHEREAS, The TJPA, working with the Temporary Terminal construction manager
Townsend Management, Inc. and McGuire and Hester, has determined that the successful
completion of the Contract requires additional construction services to provide associated
improved safety and accessibility, additional windscreens, modifications to the existing overhead
catenary system, temporary sidewalk, additional services to support AC Transit operations, and
compensation for extended overhead; and

WHEREAS, Such additional construction services require a modification to the Contract,
and do change the scope, price and deliverables under the Contract; now, therefore, be it

RESOLVED, That the TIPA Board of Directors approves Contract Modification No. 1 to
the Contract with McGuire and Hester for the Temporary Terminal Project, to modify the
Contract to provide additional construction services associated with Phase 1 for a maximum
additional compensation of $320,320, for a total Contract Sum of $20,142,977.

I hereby certify that the foregoing resolution was adopted by the Transbay Joint Powers
Authority Board of Directors at its meeting of July 15, 2010.

Secretary, Transbay Joint Powers Authority



Contract Modification No. 01
Between
The Transbay Joint Powers Authority
and
McGuire and Hester
To Furnish
Construction Services
For
The Transbay Transit Center Program
Temporary Terminal Project
(Agreement No. 08-07-CONTT-000)

THIS CONTRACT MODIFICATION to the AGREEMENT is entered into as of the day
of 2010 by and between the TRANSBAY JOINT POWERS AUTHORITY (“TJPA”) and
McGuire and Hester (the “Contractor”).

Recitals

A. On October 1, 2008, the TIPA received and publicly opened five bid proposals and
determined that McGuire and Hester of Oakland, California was the responsible bidder submitting the
lowest responsive bid, with a bid amount of $18,065,500.

B. On October 17, 2008, the TIPA Board of Directors authorized the Executive Director to
execute the original Agreement with McGuire and Hester for said construction services in an amount not
to exceed $18,065,500.

C. From June 10, 2009 to April 6, 2010, the TJPA has authorized Change Orders 1 through 25 to
the Agreement, increasing the Contract Sum by $1,757,157.

D. Additional Change Orders will increase the Contract Sum by more than ten percent of the
original Contract Sum, requiring TJPA Board approval under the TIPA Procurement Policy.

Now, THEREFORE, the parties agree as follows:
Terms and Conditions

The 00 05 20 Agreement between the TIJPA and the Contractor, executed by the parties on October 17,
2008, and the Contract Documents are amended as follows:

1.  Additional Temporary Terminal Phase 1 construction services required to provide improved
safety and accessibility, additional windscreens, modifications to the overhead catenary system,
temporary sidewalk, additional services to support AC Transit operations, and compensation for
extended overhead as described in Exhibit A and the attached Change Orders 26-31 shall be
completed by the end of the Phase 1 of the work.

2. The Contract Sum shall be increased by $320,320 from $19,822,657.18 to $20,142,977.18.



3. All other terms, covenants, and conditions in the original 00 05 20 Agreement and the Contract
Documents shall remain in full force and effect and shall be applicable to this Contract
Modification.

The individuals executing this Contract Modification to the Agreement represent and warrant that they
have the legal capacity and authority to do so on behalf of their respective legal entities.

IN WITNESS WHEREOF, the parties hereto have executed this Contract Modification No. 1 on the day
first mentioned above.

TRANSBAY JOINT POWERS MCGUIRE and HESTER
AUTHORITY
Maria Ayerdi-Kaplan Authorized Signature

Executive Director

Transbay Joint Powers Authority

Board of Directors Printed Name

Resolution No.

Adopted:

Attest:
Title

Secretary, TIPA Board McGuire and Hester
Company Name

Approved as to Form: 9009 Railroad Avenue
Address

Dennis J. Herrera, City Attorney
Oakland, CA 94603
Authority, State, ZIP

By

Deputy City Attorney (510) 632-7676
Phone Number

Federal Employer ID Number



Exhibit A
Revisions to Construction Scope Services

Work under this Agreement shall be performed only by competent personnel
under the supervision of and/or in the employment of the Contractor. Contractor shall
perform the following activities per the attached Change Orders:

Task 1: ADA Modifications at Greyhound Building (C.O. #26): $ 11,000

Background: During a site walk for permit sign-off, staff from Mayor’s Office of
Disability (MOD) requested the addition of tactile domes at the passenger loading zone
fronting on Folsom Street as well as modifications to handrail returns on the east side of
the facility.

Task 2: Overhead Catenary System (OCS) Revisions (C.O. #27): $ 11,510

Background: This change order covers additional OCS work required as a result of RFI’s
#185, 188 & 1809.

e RFI#185 and #189 responses required the re-routing of switch control wires on
Steuart Street and Main Street to mount onto guy wires in lieu of contact wires as shown
on construction documents.

e RFI #188 response required adjustment of the curve segment and trolley wire
alignment on Beale Street to match field conditions.

Task 3: Windscreens (C.O. #28): $195,000

Background: This change order centers around 25 disputed windscreen modules at the
Temporary Terminal. The design intent was to provide tempered glass windscreens at
each of the fabric canopy bays. The architectural plans indicate 10 two-bay canopy units
and 7 three-bay canopy units for a total of 41 canopy modules with windscreens.

The architectural drawings also show details of the typical two-bay and three-bay
canopies with windscreens at each module, in addition to elevations of the windscreen
modules with sizes and materials called out. The Windscreen Glazing specification
(Section 08 81 16) requires the contractor to design the footings for the windscreens.

The signage drawings also show a site plan with a single sign designation called out at
each multi-bay bus berth. It is McGuire and Hester’s contention that the signage drawings
(not the architectural) should be used for the take-offs of the windscreens. Following this
assumption, the Sign Location Plan indicates one sign at each of 16 canopy structures,
not 41.



After several months of meetings, letters, and emails on this issue the TIPA has issued a
unilateral change order for $195,000 to cover the cost of the windscreens at each of the
41 fabric canopy modules.

Per the Contract General Conditions (Section 6.05), when time does not allow for a
Change Order to be negotiated through the Proposed Change Order (PCO) process, or
when the TJPA and Contractor are unable to agree on the cost or time required to
complete the change in the Work described in a PCO, the TIPA may issue a Unilateral
Change Order instructing Contractor to proceed with a change in the Work based on the
TJPA's estimate of cost and time to perform the change in the Work. Upon receipt of a
Unilateral Change Order, Contractor shall proceed with the ordered Work.

Task 4: AC Transit Revisions (C.O. #29): $ 9,290

Background: This change order includes a number of miscellaneous additional items
requested by AC Transit as part of the Temporary Terminal build out. These items
included extending innerduct and Cat 5 cabling to the AC Transit office to facilitate
installation of telecom equipment, the purchasing of additional ticket stock for the single
ticket ride machines, and the furnishing of water barrier as part of a bus ramp test.

Task 5: Temporary Sidewalk at Beale St. (C.O. #30): $ 3,520
Background: This change order includes the cost to provide a temporary sidewalk along
Beale Street at the completion of Phase 1 work in order to avoid the cost of extending the
DPW sidewalk encroachment permit.

Task 6: Compensable Time Extension (C.O. #31): $ 90,000
Background: This change order addresses the contractor’s extended overhead costs due

to schedule delays beyond his control. These delays primarily include permitting and
programmatic delays.

Total: $320,320



DP a Contract Change Order

TRANSBAY JOINT POWERS AUTHORITY ProjECt: Temporary Termina’
TR R LD O R A View Date: 5/5/2010
Award Date: Contract For: Construction
Category: Contract No. 08-07-CONTT
Description: Greyhound ADA Modifications CCO No. MH 026
Owner: Contractor:
TJPA Brian Thompson
201 Mission Street, Suite 2100 McGuire and Hester
San Francisco, CA 94105 9009 Railroad Avenue,
Oakland, CA 94603
510-562-5210
Contract Award: Schedule Change: 0.0000
Previous Completion: Revised Completion Date:

Scope of Work:  Modify storm drain grates, handrail and truncated domes at Greyhound building for ADA compliance

Notes: Based on field walk with City ADA compliance rep, it is recommended that some modifications near
Greyhound building need to be made in order to better comply with SF ADA requirements.

CCO Items:
CI No. Description U.0.M. Amount
138 Greyhound ADA $11,000.00
Modifications
Total $11,000.00
Cost Summary:
Proposed Committed
Original Contract: $18,065,500.00
Previous CCOs: $19,822,657.18
This CCO: $11,000.00 $11.000.00
Total Contract: $19,833,657.18
Signed: Signed:
By: Brian Thompson, McGuire and Hester Date By: Construction Manager Date
Signed: Signed:
By: TJPA Project Manager Date By: TJPA Date

Funds Sufficient: Y/N Account No.



TRANSBAY JOINT POWERS AUTHORITY
CONTRACT CHANGE ORDER CHECK LIST

DATE OF REVIEW: | Apr 20,2010 VENDOR #: | CCO#:26

CONTRACTOR NAME: McGuire and Hester

CONTRACT #: 08-07-CONTT

TYPE OF SERVICES: CONSTRUCTION

CHANGE ORDER APPROVED TIME IN DAYS: 0 DAYS

CHANGE ORDER APPROVED AMOUNT: $11,000

I/We have conducted a technical review of the attached contract change order and supporting documentation covering
the following areas:

Reviewed all supporting documentation

Construction Contingency Amount Available to cover approved amount

Schedule Impact to Program Critical Path

copy of the original RFI, field order, or any other change-initiating form or letter, a
copy of the PCO attached

the justification for the change attached. (The justification must include an evaluation
of the responsibility of the change, i.e., whether it is a design error or omission, a scope
change, or a differing site condition)

copies of the pertinent specifications and drawings attached

a copy of the construction manager’s independent cost estimate attached

a copy of the contractor's detailed pricing proposal attached

a copy of the negotiation plan and negotiation record attached

copies of all correspondence attached

For Quantity Changes and Extra Work Authorization Line Items Only

Back-up documentation to quantity changes, materials procurement and equipment usage
attached

Timesheets are signed and approved

Direct hourly rates, overhead rates, and fee percentage agree with contract provisions for both
prime and subcontractors

Comments:

Based on my review findings, I recommend that the above CHANGE ORDER be approved.
Construction Manager

Robert Yin

Print and Sign Name:

Date

Yes No
|
M 0O
O ™
M O
| O
o Od
o 04
| O
O O
o 0O
a
O 0O
o Od
Yes No
M 0O

N/A
a

O

O

a

OROX™O

aoa

Form Date: July 1, 2009

Page 1 of 2




Project Manager or Other Reviewer
Date
Print and Sign Name:

Comments:

TIPA PROJECT MANAGER CERTIFICATION FOR CHANGE ORDER REVIEWED BY A CONSULTANT PROJECT MANAGER
For professional service contracts which are reviewed by a Consultant Project Manager, | have tested the review work of
the Consultant Project Manager to the degree necessary to reach a conclusion as to accuracy and thoroughness and I
have comported the Consultant Project Manager’s findings and recommendations with the change order under review.

Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. o 0O
TJPA Project Manager
Date
Print and Sign Name:

Form Date: July 1, 2009 Page 2 of 2



Contract Change Order Justification

Contractor Contract Description Contract Number CCO Number
McGuire and Hester Temporary Terminal 08-07-CONNT-000 26
Description of Change (reference and change requested) ' Date
Modify storm drains, walkways and handrails at Greyhound building. | 20- Apr-10
| Change Initiator
[] TJPA Request
[l User Request
[] Designer Request
B Third Party Request
[J PM Request
[ CM Request
[J Design Builder
Request
Justification for Change [ Contractor Request
Dyring_site visit on Monday Fe.bruary-lf 2010, .the represelllta_tive from [lvl'a?/or’s Office of Change Type/Cause
. Disability requested the following revisions to increase building accessibility and safety at the X Changed Condition
Greyhound -Buddmg: [] Design Error/Omission
* Handrail: modify handrail returns to extend in direction of travel at base of access ramp [] Code Change
on east end of the building [0 Cost Reduction/VE
-+ Walkway: provide detectable warning at passenger loading zone in front of building [ Differing Site Condition
. Drain Grates: replace (2) drainage grates in passenger loading zone with covers whose grid & Other
| spacing does not exceed !4”
; Impact of Change (scope, cost, schedule, and interfaces)
| The cost impact for this change order is 11,000. There is no schedule impact for this change order.
Scope Change? YES [X] No [] Schedule Interface Change? YES [] NO
Configuration Change?  YES[X] No []
| Variance of Requirements? YES [] NO []
|
| Documents Affected Interfaces and Cost Impacts | Schedule Impacts
| (list or attach pages) (list or attach pages) ! (list or attach pages)
Attached - $11,000 | N/A
Change Impacts Evaluated By: ~ Estimate Performed By: Recommended By:
! (attach estimate) Construction Manager
| Robert Yin Rich Medeghini Robert Yin

| Follow-up Actions and Assignments (List)



CM'S INDEPENDENT COST ESTIMATE

Townsend Management, Inc.

Project Name: TIPA Temporary Terminal
CCO Description:  ADA Modifications
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1| Replace (E) DI Grate with ADA Type Grate 2001 EA 1.332.37 2.664.74
2| Handrail Modifications 1.00| LS 1,150.29 1,150.29
3| Add Tactile Domes at Folsom Entrance-Greyhound 1.00) LS 8.028.29 8.028.29
GRAND TOTAL $11,843.32

Page 1 of 1



Townsend Management, Inc. 04/12/2010 14:36
TIPAADAMOD TIPA--ADA Modications CO

LE L]

ESTIMATE RECAP - BID QUANTITIES

DIRECT INDIRECT TOTAL % OF TOTAL
Labor 1,287.36 1,287.36 12.504%
Burden 1,377.29 1,377.29 13.377%
Lab+Bur 2,664.65 2,664.65 25881%
Perm Matl 6,145.31 6,145.31 59.687%
Const Exp 0.000%
Equipment 486.00 486.00 4.720%
Subs 1,000.00 1,000.00 9.713%
Other 0.000%
Total Costs: 10.295.96 10,295.96 100.001% -
% of Total 100.000% 0.000% 100.000%
Escalation on: Labor Burden Perm Matl Const Matl Co Eqp Rented Eqp
0 0 0 0 0 0
100.00 % 100.00% 100.00% 100.00% 100.00% 100.00%
Eq Op Exp Sub Miscl Misc2 Misc3 Total Escalation
0 0 0 0 0 0
100.00 % 100.00% 100.00 % 100.00 % 100.00 % 100.00 %

* Data Below here is dependent on the Summary Process. *
The Summary Process was last run 04/12/2010 at 2:31 PM

Markup on Resource Costs 1.444.40 14.0288%
MARKUP TOTALS ===> 1,444.40 14.0288%
Cost Addons

BOND 1% 1.0000 % of Total Cost 102.96 1.0000%

MARKUP, ADDON & BOND TOTALS ===> 1.547.36 15.0288%
e (0/0 LTfCOSIS)
COST 4 MARKUP —omssacacsossiosas > $11.843.32
(On Takeoff Quantity)

There * ARE NOT  * closing accounts for this bid.

-Effect on Bid-
Rounding difference:
Unbalancing difference:
From Cut&Add Sheet-costs: (on Bid Quantity)
From Cut&Add Sheet-markup: (on Bid Quantity)
Net Adjustments (to the balanced bid): [or desired bid]

BALANCED BID TOTAL $11,843.32
DESIRED BID (if specified)

BID TOTAL (on bid quantities) $11,843.32



Townsend Management, Inc.

04/12/2010 14:36
TIPAADAMOD TIPA--ADA Modications CO
LR
BID COSTS (on bid quantities) $10,398.92
MARKUP  (on bid quantities) $1,444.40 13.890%
EXPECTED JOB VALUE (on takeoff quantities): $11,843.32
EXPECTED COSTS  (on takeoff quantities): $10,398.92
EXPECTED MARKUP  (on takeoff quantities): $1.444 40 13.890%
Adjust to Bid Quantities = Y
On Takeoff Quantities
Labor Hrs. (MH/MHS) 36 0 36
(incl burden) 2,664 0 2,664
Labor (DAY/DAYS) 0 0 0
(incl burden) 0 0 0
Labor (OtherUnits) 0 0 0
(incl burden)
Labor Burden 1,377 0 1,377
Spread Indirects on: Total Cost Spread Markup on: Total Cost
Spread Addons&Bond on: Total Cost
Markup on: Labor Burden PermMat| cM CoEqp RentedEqp
15.00% 15.00% 15.00% 15.00% 15.00% 0.00%
EOE Sub Misc| Misc2 Misc3
15.00% 5.00% 0.00% 0.00% 0.00%
Key Indicators
Balanced Markup / Total Labor Balanced Markup/Total Labor
1.444 .40 / 2,664.65 54.21%
Indirect Cost / Direct Cost Indirect Cost/Direct Cost
0.00 / 10,295.96 0.00%
------ ESTIMATE NOTES: -—---
Bid Date: 04/13/2010 Owner,
Engr Firm:
Estimator-In-Charge: RWM Desired Bid (if specified) = 0.00
Notes: Estimate created on: 04/12/2010 by User#: 1 -

Source

estimate used:

Last Summary on 04/12/2010at 2:31 PM.
Last Spread on 04/12/2010 at 2:32 PM.

2]

M: \EST\RWMMAST]



Townsend Management, Inc. Page |
TIPAADAMOD TIPA--ADA Modications CO

04122010 14:36
DIRECT COST REPORT

Activity Desc Quantity Unit Perm  Constr Lquip Sub-
Resource Pes Unit Cost Labor Material Matl/Exp Ment Contract Total

BIDITEM = 10 CLIENTH = 1

Description = Replace (E) DI Grate with ADA T ype Grale Unit = EA  Takeof! Quan: 2.000 Engr Quan; 2.000
175 A MISCFLMNEOUS METAL Quan: 2.00 EA  Hry/Shft:  8.00 Cal: 508 W(: 5222

MISC . MISCELLANEOUS CREW 200 CH Prod: 0.0000 Lab Pes: 200 Liqp Pes 1.00
2ADA GRATES DI GRATE, 120 w@i09.25 2.00 EA 900.000 1.967 1.967
STRFLAT FLAT RACK W/I00LS 1.00 200 HR 27.000 54 54
CARPENTER CARPENTER - JOURNEY 1.00 2,00 MH 34.750 144 144
EOI OPERATOR FOREMAN .00 200 MH 36.770 152 152
$2,316.58 2.0000 MH/EA 4.00 MH | 71.52 ) 296 1,967 4 2,37
=====> [tem Totals: 10 - Replace (E) DI Grate with ADA Type Grate
$2.316.58 2.0000 MH/EA 4.00 MH [71.52] 296 1.967 54 2317
1.158.290 YEA 148.04 98325 27.00 1,158.29
BID ITEM = 20 CLIENTH = 2

Description = Handrail Modilications Unit = LS Takeoff Quan: 1.000 Engr Quan; 1.000
183110 HANDRAILING | Quan: 100 LS  HrwShit:  8.00 Cal: 508 WC: 5222 i
ARAILING Railing - Sub 1.00 1.00 LS 1.000.000 1.000 1.000
BID ITEM = 30 CLIENTH = 3

Description = Add Tactile Domes a1 Folsom Entrance-Gre Unit = LS Takeof! Quan: 1.000 Engr Quan: 1.000
173106 PCC HCR w/Truncated Domes Quan: 100 EA  Hra/Shit:  8.00 Cal: 508 WC: 5222 {
MISC MISCELLANEOUS CREW 16.00 CH Prod: 0.0000 Lab Pes; 2.00 Egp Pes: 1.00
2TACT STRIP Tactle Strip.@109.25% 85.00 LF 45.000 4,179 4179
ETRFLAT FLAT RACK W/TOOLS 1.00 16.00 HR 27.000 432 432
CARPENTER  CARPENTER - JOURNEY 1.00 16.00 MH 34.750 1,151 1,151
01 OPERATOR FOREMAN 1.00 16.00 MH 36.770 1,218 1,218
$6.979.38 32,0000 MH/EA 32.00 MH [ 114432 | 2369 4179 432 6,979

> Item Totaly; 30 - Add Tactile Domes at Folsom Entrasce-Gre

$6.979.38 32,0000 MHALS 32.00 MH [ 114432 ) 2369 4179 432 6,979
6,979 380 1 LS 2,368.57 4,178.81 432.00 6,979.38
$10,295.96 %% Report Totals *** 36.00 MH 2,665 6.145 486 1,000 10,296

>>> indicates Non Additive Activity

—----Report Notes:——--

The estimate was prepared with TAKEOFF Quantities.
This report shows TAKEOFF Quantities with the resources.

Bid Date: 04/13/10 Owner:  Engineering Firm:
Estimator-In-Charge: RWM

JOB NOTES
Estimate created on: 04/12/2010 by User#: 1 -
Source estimate used: M:\EST\RWMMASTI

* on units of MH indicate average labor unit cost was used rather than base rate.



Townsend Management, Inc. Page 2
TIPAADAMOD TIPA--ADA Modications CO 04/12/2010  14:36
DIRECT COST REPORT
Activity Desc Ouantity Unit Perm Constr Equip Sub-
Resource Pes Unit Cost Labor Material Matl/Exp Ment Contract Totl

BID ITEM = 30 CLIENTH = 3
Description = Add "Tactile Domes at Folsom Entrance-Gre Unit = LS Takeofl Quan: 1.000 Engr Quan: 1.000
[ 1 the Unit Cost Column = Labor Unit Cost Without Labor Burdens

In equipment resources, rent % and operating % not = 100% are represented as XXX4YYY where X¥X¥=Rent% and

TYYY=Operatingt

Calendars are found in crew and labor codes and have the format XXXdY where
XXX = The Calendar and Y = The Starting Duy of the Week with Day | = Monday, ete.

508 Standard 40 Hour Work Week
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ON ACCOUNT ESTIMATE
WHITE CAP CONST. SUPPLY

1140 BEECHER STREET
510 729-6464
SAN LEANDRO, CA. 94577

SOLD TO: 7957000 SHIP TO:
MCGUIRE & HESTER GEN CON

SF BAY AREA JOBS ONLY

9009 RAILROAD AVE

TRANSBAY TRANSIT CNT
200 FOLSOM STREET

MCGUIRE & HESTER GEN CON

OAKLAND CA 94603 SAN FRANCISCO CA 94124
** REPRINT ** JOB# 2905
4:39PM balhin22? ORD BY:BRIAN THOMPSON 510-632-7676
ORDER NO ORDER DATE JOB NO.--CUSTOMER--P.0.NO.
22096297 3/29/10 7957060 2905/ESTIMATE
TERMS SHIP VIA/ROUTING DATE REQUESTED SHIPPED LocC
NET 30DAYS 2:TRUCK DELIVERY 3/29/10 22
LN PART NUMBER QTY ORD QTY SHP QTY BKO PRICE u/M
BIN H/M DESCRIPTION ORD UNITS DISC%
10 46583660YW 1 En 1 0 225.00 EA
YARDO37 36"X60" YELLOW SURFACE ARMORTILE E
SHIP WITH TILE - NO CHARGE
1 TUBE TACTILE BOND SEAL # 465TBS10
15 COLOR MATCHED PINS #465SFASTN
NOT FOR ASPHALT APPLICATIONS
SUBTOTAL
TAX
SEIPPED AMOUNT
SEIPPED WEIGHT 35.00

ALL QUOTES VALID FOR 15 DAYS FROM
ESTIMATE DATE UNLESS WHITE CAP
RECEIVES A PRICE INCREASE FROM THE
MANUFACTURERS . PLEASE CHECK WITH
YOUR SALES REP WITH ANY QUESTIONS.

e ok ok ke ke i ok ok ok ok e ok s ok vk ok ok ok ok ok ok ok s ok sk ok ok ok ok ok ok ok ok ok ok

*NO RETURNS OR REFUNDS ON SPECIALS *
e sk e s o ok ke e e e 3k ok ik ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok



Change Order Request

BT HULCTOHAL - STEEREL-INL-
S

Ahlborn Project Name: Transbay Transit Center

Ahlborn C.O.R. # 4

GC.#

Date: 3.5.10

Proposal #:

Type: Public

Ahlborn Project #:  PS0852

To: McGuire and Hester
Attn: Efrain Ibarra

Phone: Fax:

Email: eibarra@mcguireandhester.com

From: Ahlborn Structural Steel, Inc.

1230 Century Court
Santa Rosa, CA 95403

Phone: (707) 573-0742  Fax: (707) 573-0788

We hereby propose the following changes:

Per ASI No. 035 & Drawing Number C707, Rework Rail Termination

Change Order Price S 1,088.00
This price is good for 30 days. If conditions change, this price is void. We are
requesting a time extension of days in conjuction with this change.
Chuck Rackerby 3510
Author Date Sent
E Accepted The above prices and specifications of this Change Order request are satisfactory and

are hereby accepted. All work to be performed under same terms and conditions as
specified in original contract unless otherwise specified.

Authorized Signature Date of Acceptance

Revised 11/03/08



03/30/2010 11:12 FAL 408 496 6713 Metalfab Inc. id0001/0001

METALFAB _INC. .

1650 GRANT STREET « SANTA CLARA, CALIFORNIA 95050 » (408)727-4640
FAX (408) 4966713 & (408) 258-1 181 » CELL (408) 639-1099
TOLL FREE (800) 6964640

QUOTATION .
CostomerWM Bid Date:_ 3 — 30~ [0
Attmﬁon:%m, Phone: .5_2'0 “'760 -8 Oé y

Project: Fax: _S70-4¢2-S2 (0

Ly

i
ﬁi"‘ﬁﬁ

FOB: M?z&:&‘é‘d&,«, Terms:  NET30DAYS
{

COMPLETE BID PRICE <~ A
*Please Add freight & Sales Tax If Applicable

Fhank You,

Bill Dennis / Plant Manager

PRICES SUBJECT TO REVIEW AFTER 30 DAYS




Contract Change Order

TRANSBAY JOINT POWERS I\lJTh\’.‘liéiTV ProieCt: Temporary Termina’
YHN;‘;T‘\;‘:?;QAN View Date: 5/25/2010
Award Date: Contract For: Construction

Category: Contract No. 08-07-CONTT

Description: Misc. OCS Changes CCO No. MH 027

Owner: Contractor:

TJPA Brian Thompson

201 Mission Street, Suite 2100 McGuire and Hester

San Francisco, CA 94105 9009 Railroad Avenue,

Oakland, CA 94603
510-562-5210

Contract Award: Schedule Change: 0.0000
Previous Completion: Revised Completion Date:

Scope of Work:  This change order covers various MUNI OCS changes as described in RFIs 185, 188 and 189.
- Signal Relocation

- Signal Wire Routing
- Curve Realignment

Notes:
CCO Items:
CI No. Description U.0.M. Amount
139 Misc. OCS Changes $11,510.00
Total $11,510.00
Cost Summary:
Proposed Committed

Original Contract: $18.065,500.00

Previous CCOs: $19.833.657.18

This CCO: $11,510.00 $11,510.00

Total Contract: $19.845.167.18
Signed: Signed:
By: Brian Thompson, McGuire and Hester Date By: Construction Manager Date
Signed: Signed:

By: TJPA Project Manager Date By: TJPA Date



TRANSBAY JOINT POWERS AUTHORITY
CONTRACT CHANGE ORDER CHECK LIST

DATE OF REVIEW: | May 3, 2010 VENDOR #: | cco#:27

CONTRACTOR NAME: McGuire and Hester CONTRACT #: 08-07-CONTT

TYPE OF SERVICES: CONSTRUCTION

CHANGE ORDER APPROVED TIME IN DAYS: 0 DAYS | CHANGE ORDER APPROVED AMOUNT: $1 1,500

I[/We have conducted a technical review of the attached contract change order and supporting documentation covering
the following areas:

Yes No N/A
= Reviewed all supporting documentation M O O

» Construction Contingency Amount Available to cover approved amount O

= Schedule Impact to Program Critical Path O

copy of the original RFI, field order, or any other change-initiating form or letter, a

copy of the PCO attached

* the justification for the change attached. (The justification must include an evaluation
of the responsibility of the change, i.e., whether it is a design error or omission, a scope
change, or a differing site condition)

* _copies of the pertinent specifications and drawings attached

* _a copy of the construction manager’s independent cost estimate attached

= a copy of the contractor's detailed pricing proposal attached

* a copy of the negotiation plan and negotiation record attached

= copies of all correspondence attached

B B g m
O O ®m O
O

a

oo®rO0O0O
oOoooao
OrONO

For Quantity Changes and Extra Work Authorization Line Items Only

= Back-up documentation to quantity changes, materials procurement and equipment usage %)
attached

a
O

» Timesheets are signed and approved

» Direct hourly rates, overhead rates, and fee percentage agree with contract provisions for both
prime and subcontractors

HE
oag
oo

Comments:

Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. M 0O
Construction Manager
Robert Yin Date
Print and Sign Name:

Form Date: July 1, 2009 Page 1 of 2



Project Manager or Other Reviewer

Date
Print and Sign Name:

Comments:

TIPA PROJECT MANAGER CERTIFICATION FOR CHANGE ORDER REVIEWED BY A CONSULTANT PROJECT MANAGER
For professional service contracts which are reviewed by a Consultant Project Manager, I have tested the review work of
the Consultant Project Manager to the degree necessary to reach a conclusion as to accuracy and thoroughness and 1
have comported the Consultant Project Manager’s findings and recommendations with the change order under review.

Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. O oO
TJPA Project Manager
Date
Print and Sign Name:

Form Date: July 1, 2009 Page 2 of 2



Contract Change Order Justification

Contractor Contract Description Contract Number | CCO Number
McGuire and Hester Temporary Terminal 08-07-CONNT-000 27

Description'lof Change (reference and change requested)
Modify storm drains, walkways and handrails at Greyhound building. !

Date
3-May-10

Change Initiator

TJPA Request

User Request
Designer Request
Third Party Request
PM Request

CM Request
Design Builder
Request

Contractor Request

X O0OO000ORO

Justification for Change

This change order covers various MUNI OCS changes as described in RFIs 185, 188 and 189. Change TypelCause
) ) J Changed Condition
- Signal Relocation D Design Error/Omission
- Signal Wire Routing [J Code Change
- Curve Realignment [J Cost Reduction/VE
. [ Differing Site Condition
| X Other
Impact of Change (scope, cost, schedule, and interfaces)
The cost impact for this change order is 11,510. There is no schedule impact for this change order.
Scope Change? YES [J NoO [] Schedule Interface Change? YES [] NO[X
Configuration Change? yes[X No[]
Variance of Requirements? YES [] No []
Documents Affected Interfaces and Cost Impacts | Schedule Impacts
(list or attach pages) (list or attach pages) (list or attach pages)
| Attached $11,510 N/A
Change Impacts Evaluated By: | Estimate PefformedBy: | Recommended By: R
(attach estimate) Construction Manager
Robert Yin | Rich Medeghini Robert Yin

Follow-up Actions and Assignments (List)
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P H EN l X 1300 Van Dyke Ave. Tel: 415-671-3858 License No.
San Francisco, CA 94124 Fax: 415-671-3827 811031

ELECTRIC COMPANY

November 18, 2009 Serial Letter No. 029

McGuire & Hester
9009 Railroad Ave.
Oakland, CA 94403

Attn: Mr. Brian Thompson

Subject: OCS Modifications Proposed Change Order #11 (PCO #1 1)
RFI #185 Signal Relocation
RFI #189 Signal Wire Routing

Brian:

Pursuant to owner response and directive to the subject RFls, we propose to furnish labor and

materials to complete the switch signal relocations and signal wire re-routing at an added cost
as follows:

Lump sum to complete work at 4 locations @ $1,500.00 Ea. : $6,000.00
Mark Up @ 5% : $ 300.00
Total Lump Sum Cost : $6,300.00
Sincerely,

PHOENIX ELECTRIC CO.

ALV

Angelo Kalaveras
Project Manager




ProDeed T4 185

San Francisco Municipal Transportation Agency

Construction Management Section
1 South Van Ness Ave. 3rd Floor
San Francisco CA 94103

Transmittal

Project:  Transbay Transit Center Temporary Terminal 11/6/2009
To: Pete Mckean

T™I
From: Romando Lucchesi

SFMTA Construction Management Section

Item Description Copies
1 Response to M&H RFI No. 164 1

Remarks:
cC: File

Tee Phang

Susanne Low

Jose Fabian Prepared by@* %x,\,\ f\_/o/k/u—

Romando Lucchesi




Display Contractor Rkl Page 1 of 1

Contractor Request for Information

Project [130] - Temporary Terminal View Date 10/30/2009
McGuire and Hester
LR A OO BN TR A1 9009 Railroad Avenue
P AKSEAY BPOGH 4 A Oakland, CA 94603
MOANAGE RS Phone: 510-632-7676 Contractor RFI No. 130-00164

Fax: 510-562-5210

Angelo Kalaveras (Phoenix Electric Co.)
Efrain Ibarra (McGuire and Hester)
Glen Hassler (McGuire and Hester)
To Pete McKean (Townsend Management, Inc.)
Philip Sandri (PMPC)
Richard Medeghini (Townsend Management, Inc.)

Tim Fry (McGuire and Hester)
Tom Patterson (Jacobs Carter Burgess)
From Brian Thompson (McGuire and Hester) Date 10/30/2009
Reason for Request Field Conditions Response Required By
Subject Signal Lights - OCS PEC RFI 63 Status
Drawing No. Detail No.
CSI Code Reference No.

Information Requested

Ref PEC 063 Attached. Titan Services, has installed the signal lights pursuant to contract drawings OV-01, OV-
02, and OV-03. However the signal lights are obstructed by (E) trees.

Please review and advise on desired relocation of said signals.
Recommendation

Muni provided field direction.

Notes

TF O 20 6 Wl \aneaa et wwe@dd B P weott woune ggs\\g\Q
Response a8 awweY Ve V‘QO&O\’\u\o\\/‘ Vo 2l woane X v\.ﬁ\f&r'\bfa\r % Wa
Response By P 5‘5“**\ \ive eF St%\\)&) %\GLGC'GL '\r\wls: tg\l\m\s 0%

Responded BNOw o W\tw\t.k& Uk ANVBLLL s

$.& ON-O\y oy-0), aned "
sl os i edad by e Em&\“& . 2T B,
~ m

oo o %‘—u.u&% ¢« Vee ?‘\\aw% \\/&,(00\

Linked Documents
Document Type Document Open Description Date
Doc 130-01271 RFI 63 - OV-01 2 3 Switch Signal Obstruction 10/30/2009

https://mail sfmta.com/exchange/Romando.Lucchesi/Inbox/FW:%20Contractor%20RFI1...  10/30/2009



pH EN IX 1300 Van Dyke Ave. Tel: 415-671-3858 License No.
San Francisco, CA 94124 Fax: 415-671-3827 811031

ELECTRIC COMPANY

REQUEST FOR INFORMATION

To: McGuire and Hester RFINo.: 63
Attn:  Brian Thompson Date: October 28, 2009
Fax: Via e-mail Job No.:  PEC-147
Tel: Originator:  Angelo Kalaveras
Project: Transbay Transit Center Subject: OCS Switch Signal Obstructions
Specification Reference: Plan/Drawing Reference: OV-01, OV-02, OV-03

INFORMATION NEEDED

Our subcontractor, Titan Services, has installed the signal lights pursuant to contract drawings OV-
01, OV-02, and OV-03. However the signal lights are obstructed by (E) trees. Said signal lights need
to be relocated accordingly. Please review and advise on desired relocation of said signals.

REMARKS

XuUrgent KReply ASAP [Piease Comment  [IFor Your Review
X cCost impact [JSchedule Impact [CJAttachments:

Signature: Date: _October 28, 2009

cc: Jami Grant, Titan Services

Page 1 of 1
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oNecy RFT 4 /89

San Francisco Municipal Transportation Agency

Construction Management Section
1 South Van Ness Ave. 3rd Floor
San Francisco CA 94103

Transmittal

Project:  Transbay Transit Center Temporary Terminal 11/6/2009
To: Pete Mckean

™I
From: Romando Lucchesi

SFMTA Construction Management Section

Iltem Description Copies
1 Response to M&H RFI No. 165 1

Remarks:
ce: File

Tee Phang

Susanne Low 9 ;
Jose Fabian Prepared b[:@« u,._A_/LAA/\_j,\.Q,\A

Romando Lucchesi




Lhsplay Contractor ki Page 1 of 1

Contractor Request for Information
Project [130] - Temporary Terminal View Date 10/30/2009

: McGuire and Hester
ri| 9009 Railroad Avenue

Oakland, CA 94603
Phone: 510-632-7676 Contractor RFI No. 130-00165
Fax: 510-562-5210

Angelo Kalaveras (Phoenix Electric Co.)
Efrain Ibarra (McGuire and Hester)
Glen Hassler (McGuire and Hester)
To Pete McKean (Townsend Management, Inc.)
Philip Sandri (PMPC)
Richard Medeghini (Townsend Management, Inc.)
Tim Fry (McGuire and Hester)
Tom Patterson (Jacobs Carter Burgess)

From Brian Thompson (McGuire and Hester) Date 10/30/2009
Reason for Request Field Conditions Response Required By

Subject PEC 64 - Signal Wire Routing Status

Drawing No. Detail No.

CSI Code Reference No. REC RFI 64

Information Requested

Reference PEC RFI 64 attached. Contract drawings OV-02 and OV-03 indicate that switch signal wires are to be
routed and attached to contact wires. Signal wires are typically clamped to guy wire supports.

Please advise if the signal wires shall be rerouted to guy wires accordingly.
Recommendation

Muni provide field direction for routing and track T&M.

Notes

Re —vole CcaonMol LuaveSs 08 sShew ) ow oo Vg Nveivg S
Response  ON- 02 oawd. ON-0%, aned os SA veSud oy dhe T v\ W,

Respome By C 2o 0 Sn Ul Yev Tee Phavg W/4fog

Responded

Linked Documents
Document Type Document Open Description Date
Doc 130-01272 RFI 64 - OV-02 03 signal Wire Route 10/30/2009

https://mail.sfmta.com/exchange/Romando.Lucchesi/Inbox/FW:%20Contractor%20RFI...  10/30/2009



PH(HENIX

ELECTRIC COMPANY

1300 Van Dyke Ave.
San Francisco, CA 94124

Tel: 415-671-3858

REQUEST FOR INFORMATION

To: McGuire and Hester

Attn:  Brian Thompson

Fax: Via e-mail
Tel:

RFI No.: 64

License No.
Fax: 415-671-3827 811031

Date: October 28, 2009

Job No.: PEC-147

Originator:  Angelo Kalaveras

Project: Transbay Transit Center

Subject: OCS signal wire installation

Specification Reference:

Plan/Drawing Reference: OV-02, OV-03

INFORMATION NEEDED

Contract drawings OV-02 and OV-03 indicate that switch signal wires are to be routed and attached
to contact wires which is not a common practice. Signal wires are typically clamped to guy wire

supports. Please advise if said signal wires shall be rerouted to guy wires accordingly.

REMARKS

BUrgent
XlCost Impact

XReply ASAP
[ISchedule Impact

LN

;
()

Signature: e

OPlease Comment  [For Your Review

[JAttachments:

Date: _October 28. 2009

cc: Jami Grant, Titan Services

Page 1 of 1



or .0¢ 0 0z

"26-NQ (= =

LOOTE R RS . Y
11— —e=q]
To\a.n_m ™ 5

(3AOKIY 38
oL 520 (3) — o — HO
EO e SRS S B et e = 3 :w.hi _
mmv ¢_ ) :
- B R

s LB B ; O S / N R T -
J/, I P} S X g = Y — — |

ra||L|y\ \

Y L i > o _ 4 H
m \u ¥ ) - = :
ﬂﬂll ... , AN g -\, / T L5 ; #  Tis A [%°] i - ‘_‘/ e eV MM ¥3d fO0S! O _\ - 3
* ! ~ ; { 1Ay s L. )
pa / /\//Af X Y o ) T AITIONL 0/ WA _
== == = " P ~ | ey e
= —= T/ N . T e e HWW‘H |_A
-|JA\ /._/ ,./ ] ) S o = ] .wx.:.p - i :
X \ \ / g N it R O\ oW \ [ T 3
\ ‘ i o
Y et e N s w\ : : s —— : SRR . V. | R
i i B NG
e P VOSrNNJF A ser . 08 ev2)5el

xin o { B/ (708 =1 0 @
K5 ' ‘ e - %@
e\ J — T ) i ; i :
PN \ﬁﬁ\i%\ - . . =2 @@ . 0 \ L/ L33¥LS 1dvN3ls

\ \ CYTI6ET) !

NORY TS L3y o GE.\.. . ‘.J,_/n, ;.N\/,
kx.ﬁ/u/frﬂm .JQ%:@/O&& \..,O.H_, . - = = C
TSWMY STNATT WMo Qo =7 @ - N e
Y IGRIPE Whang tnl ¢ D e R e
wwo Wod e g ) WEVT + oo ,%Mé 0S0z | SL81| Stoz| ¢
ey S 001 | oszt| 00 »H
ﬁwna/Q/.ou = =
/ﬁﬂ.m,m .ﬁu(/d /0..?%43 /}uhﬁ/aﬂ. @ . — _
Contmno ~ Svyemo = = == gToT| ¢
N i ik ! ()il " LE
— - - - «




4 T (4§ . “ ,
. . i T
foolEl R sl | B :
F Ly g . HHUV“meMjE _ m =
! Lo/ EM ;_ 2 L2 00\ dxﬂw —
R
> | | =m <9-N\O \
: mc . =g ~E = <M.
D = ol 1 AaniGw =
7 002

\f Tk A9 PIXIIATE TO PWNO vy s
A SINF O AMPAS S0 oo 0 TIMOR T

Pt e i
. ~. | g8 SO V¥I0\ oM PR X° S AL,
PR < G- ! . enR MO0 N\ IS ISR -F Y
m -0 aN S S B o . il - /
/A : L621-T Foell
- ELS 1o o8 cor S0¥
e FSol ¢ 1 e B
e -1 b = s 3 -
e % A8 . dAL g2\ #2 « qiL £l ANS
- — _ N> . x e & r621-%0
=D : A : 0L [ Meti-1 Gl bz
) — F c / ) _.
W\w.M— \wn o -0 ol @ON 902 d -0\ i S h
| &/ SN Y4 [ \ WP Ll U b  foron-p -0
S — F (Bt v... . v p J,.J..; : A / x..ir = .rf.m £ < g cg 9 :
L1 3 H..,v.. . o P ;.w S RS ), iy la. e e o — N T R R o B
A = e 2 N L 7 e T L 154
*.& / Py .“ ‘.ﬂrz..w\ Lrlllw.l,._ > = 7 : ~ s e I’PP!JI-FMJ; z s = L.
NN 4l ‘ ! / i g UM 93 FO0ST @ | ) R |
i . | _ mvamou oz W) 4/ NS ST
-1\ S T A0 N | e 1 T e I
T h > - . L AWEXT T4 1241-) wi-B) [/
& dAl i ) () . Y0¥ el
1-0 D | s N X JRoL Ea; ‘ ‘-,vh‘
(D . of . e P :
- rzei- N .B. -1
#__ Ve w7 QPRI o @e 133U1S NIVIN (55
¢ - _
__ c8l e _
|
|




WO SgM 3 - UINOLMT

#0404 0 W10 |lig [BSI3AIUN SIN

| abed UONDBLI0D 0} PALINBY _H_ [ERLgnS3y D JBUMO
ponosysieq | uopyjoseq|  uewkediojparciddy| | mameN| | Lo \ ™ \ — M_ : N\ W = sopeiuog
. ¥ - ~—
S0'6Z8'¥% + =oLiE Alup 8sn sJ@8ubug Jusp|seyeumQ o4 \\N _ v nwamuo«.
S0'6Z8'Y 2101 YoM
8L %00} puog
abieyoinsg |g
vTL8L'Y B0 AAnoy
yZ L8L'Y [El0L |epsien
89'Lcc %00°'G nw
95'€5S'y 1|oans
sabieyn |elsjew
sabieyn juswdinb3
95'ESS'Y 95'€SS'v 000°L ucmEcm__mmm Zi# OO& SuolEIYIPOW SDO / 91308|3 xiuaoyd B00Z/8L/L L 2 N
UORd2Se( S0I0AU] / BUWEN JOPUSA  8iEQ SDI0AU| ‘ON 93loAU|

sabiey) Joge

PapuBpg

~soudIun

Se o SUn

- juawded 8dud yun 40 wing dwnplom Isijerdeds/jeusie

600Z/SL/ZL swqusomedl
600Z/gL/2L ~  =equodeyi
0'68L ~1equiny Bullig
684 : = -00d

mm:g | Jd0 ._. m:D Echm__mmm anng 2)9|dWo) 0] SO0 PSPPY Hom Jo uonduoseg

i8jsaH puy alin9oN :AQ pauLOLed YIOM
|euiwta] ysuel| Aesodwa] - GO6Z
ALIMOHLNY SH3MOd LNIO AVESNYYL

‘qOr J0I98AU0D

1¥0d3d MYHOM vidlX3 ATiva




PH EN IX 1300 Van Dyke Ave. Tel: 415-671-3858 License No.
. San Francisco, CA 94124 Fax: 415-671-3827 811031

ELECTRIC COMPANY

December 14, 2009 Serial Letter No. 030
McGuire & Hester

9009 Railroad Ave.

Qakland, CA 94603

Attn: Mr. Brian Thompson

Subject: OCS$ Modifications Proposed Change Order #12 (PCO #12)
RFI #188 OV-01 Curve Segment Re-alignment

Brian:
Pursuant to owner response and directive to the subject RFI #188, please find attached copy of

wark tracking report to furnish labor and materials to complete the curve segment re-alignment
at an added cost as follows:

Titan Servies FACO No. 62 Force Account Costs : $4,336.72
Mark Up @ 5% : $ 216.84
Total Lump Sum Cost ) $4,553.56
Sincerely,

PHOENIX ELECTRIC CO.

/%’\L\jb

Angelo Kalaveras
Project Manager

Attachements: Force Account Worksheets (2 pgs)

cc: Project File
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Request For Information Page 1 of 2

| Request For Information |
Project [130] - Temporary Terminal Date 11/1/2009

. ‘ Townsend Management, Inc.
TRANSEAY HOINT BOWERS AJTHOMTY PO Box 24442
T® &b 5 BEahY r B G # & M San Francisco, CA 94124 RFI No. 00188
MANMGERS Phone: 415 285-9009
Fax: 415 285-9011

Primary Responder Pete McKean Date 11/1/2009
Townsend Management, Inc.
PO Box 24442 Status Closed
San Francisco, CA 94124 Resolved Date

Phone: 415-285-9099 ext. 222 Reason for Request Field Conditions

cc Probable Cost Effect
From Pete McKean Probable Time Effect
Townsend Management, Inc. o
Priority
Response Due
Subject PEC RFI 62 OV-01 Curve Segment Alignment
Drawing No. Detail No.
CSI Code Other Ref. No. 130-00163

Information Requested

The cuve segment, built according to the Contract Drawings is misaligned (reference PEC RFI 62
attached).

Please provide direction on how to proceed. Changes will be at T&M.

Recommendation

Response Information
Responder Date Response

Pete McKean 11/9/2009|Please see attached Document 130-01290, which includes SFMTA response
that directs to "adjust curve segments and trolley wire alignment to match
actual field conditions..."

Disclaimer

Notes

Linked Documents

[ | I

https://secure.constructware.com/Common/View/Document_Display.asp?DocumentType=... 1/12/2010



Request For Information Page 2 of 2
Document Type |Document {Open |Description Date
Contractor RFI 130-00163 PEC RFI €2 OV-01 Curve Segment Alignment 10/30/2009
Doc 130-01290 RFI188 SFMTA reply 11/9/2009
Distribution

Recipient Company Method Date
Angelo Kalaveras |Phoenix Electric Co. Email: akalaveras@phoenixelectricco.com |11/9/2009
Angelo Kalaveras |McGuire and Hester Email: akalaveras@phoenixelectricco.com |11/9/2009
Brian Thompson |McGuire and Hester Email: bthompson@mcguireandhester.com|11/9/2009
Efrain Ibarra McGuire and Hester Email: eibarra@mandhcorp.com 11/9/2009
Mylon Tam Phoenix Electric Co. Email: mtam@phoenixelectricco.com 11/9/2009
Mylon Tam McGuire and Hester Email: mtam@phoenixelectricco.com 11/9/2009
Richard Medeghini{Townsend Management, Inc.|Email: richard_medeghini@tmi-cm.com 11/9/2009
Robert Yin ownsend Management, Inc.|Email: robert_yin@tmi-cm.com 11/9/2009
Tim Fry McGuire and Hester Email: TFry@mcguireandhester.com 11/9/2009
Wilson Lew McGuire and Hester Email: wiew@phoenixelectricco.com 11/9/2009
Wilson Lew Phoenix Electric Co. Email: wlew@phoenixelectricco.com 11/9/2009

https://secure.constructware. com/Common/View/Document_Display asp?DocumentType=... 1/12/2010



San Francisco Municipal Transportation Agency

Construction Management Section
1 South Van Ness Ave. 3rd Floor
San Francisco CA 94103

Transmittal
Project:  Transbay Transit Center Temporary Terminal 11/6/2009
s Pete Mckean
™I
From: Romando Lucchesi
SFMTA Construction Management Section
ltem Description Copies
1 Response io M&H RFI No. 163 1
Remarks:
cc: File
Tee Phang
Susanne Low o W 7 ”
Jose Fabian Prepared by*.. ¢ =

S i

Romando Lucchesi




Display Contractor RF1 Page 1 of 1

Contractor Request for Information
Project [130] - Temporary Terminal View Date 10/30/2009

McGuire and Hester
9009 Railroad Avenue
Oakland. CA 94603

Phone: 510-632-7676 Contractor RFI No. 130-00163
Fax: 510-562-5210

Angelo Kalaveras (Phoenix Electric Co.)
Angelo Kalaveras (McGuire and Hester)
Glen Hassler (McGuire and Hester)

To Pete McKean (Townsend Management, Inc.)
Philip Sandri (PMPC)
Richard Medeghini (Townsend Management, Inc.)
Tom Patterson (Jacobs Carter Burgess)

From Brian Thompson (McGuire and Hester) Date 10/30/2009
Reason for Request  Field Conditions Response Required By

Subject PEC RF1 62 OV-01 Curve Segment Alignment Status

Drawing No. Detail No.

CSI Code Reference No. PEC RF1 62

Information Requested
The cuve segment, built according to the Contract Drawings is misaligned (reference PEC RFI 62 attached).

Please provide direction on how to proceed. Changes will be at T&M.

Recommendation

Notes

X R | | L% z 2 ,
"“\* i\ NS \ CoNne oo 'w-~_5.1;¢~_’}\‘ IR St r_i\‘ ‘\.-\ﬁ; \\ ‘n’\i\ SO UNSL e\ h\\ N \.\Ma_-\)-_w.l‘\_
k = ) ,

- A\
B ) e B oN R I N n K o e
Regpomoe Voo e 0. "‘:}‘T‘“ o “--MJ%\.# ¥ ieNd COuON WACLS aned AL ANSLS \a 8
Y 2 i " : E o . . ) ‘ = ,;‘_, \\" . _\\ <
RLSponbc B) ‘-5-)‘.:-0” = -w{rj\_‘ NSRSy Wi O L BN Ly e O ‘_‘_\ ey \‘J'-J-{’d‘._il\. .
Responded — T ¢ o )
? - e / . P
( R e AT el “wwL,U"““J"‘-“'&- \\T‘r & [(_‘ '.’,.x

Linked Documents

Document Type Document Open  Description Date
Doc 130-01270 RFI 62 - OV-01 Curve Segment Alignment 1073072009

https://mail sfmta.com/exchange/Romando.Lucchesi/inbox/FW:%20Contractor®%20RFI...  10/30/2009



pH EN IX 1300 Van Dyke Ave. Tel 4156713858  License No

San Francisco, CA 94124 Fax 415-671-3827 811031
ELECTRIC COMPANY

REQUEST FOR INFORMATION

To:  McGuire and Hester RFI No.: 62
Attn:  Brian Thompson Date: October 28, 2009
Fax: Via e-mail Job No.: PEC-147
Tel: Originator:  Angelo Kalaveras
Project. Transbay Transit Center Subject: OCS modification @ Beale St.
Specitication Reference: Plan/Drawing Reference: OV-01

INFORMATION NEEDED

Our subcontractor, Titan Services, has built the curve segment located at Beale St. and Market St
per contract drawing OV-01, and subsequent SFMTA field drawing. However, the curve segment
does not align properly to the trailing switch. It is approximately misaligned by 2'-6"t+. Please review
and advise on desired relocation of curve segment with regards to proper alignment.

REMARKS
Eurgent BIReply ASAP [Oriease Comment  [JFor Your Review
XCost Impact [OJschedule Impact [Oattachments:
! A
¥ ! ;‘ _" i' )
£ oy N~ ‘* " B y
Signature: ' Date: _October 28, 2009

cc: Jami Grant, Titan Services

Page 1of 1



San Francisco Municipal Transportation Agency

Construction Management Section
1 South Van Ness Ave. 3rd Floor
San Francisco CA 94103

Ployecreerd 188

Transmittal
Project:  Transbay Transit Center Temporary Terminal 11/6/2009
To: Pete Mckean
TM™I
From: Romando Lucchesi
SFMTA Construction Management Section
Iltem Description Copies
1 Response to M&H RFI No. 163 1
Remarks:
Ge: File
Tee Phang
Susanne Low
Jose Fabian Prepared by@ . 'S;MVQ/\_Q_,‘_A d

Romando Lucchesi




LAlophdy LALLaGLOLl N1 rdge 1 ul 1

Contractor Request for Information

Project {130] - Temporary Terminal View Date 10/30/2009
B ; i McGuire and Hester
S RIS N AT B AT IS R T 9009 Railroad Avenue
TR LHSEREY PRGGE AL Oakland, CA 94603
AOAN R B Phone: 510-632-7676 Contractor RFI No. 130-00163

Fax: 510-562-5210

Angelo Kalaveras (Phoenix Electric Co.)
Angelo Kalaveras (McGuire and Hester)
Glen Hassler (McGuire and Hester)

To Pete McKean (Townsend Management, Inc.)
Philip Sandri (PMPC)
Richard Medeghini (Townsend Management, Inc.)
Tom Patterson (Jacobs Carter Burgess)

From Brian Thompson (McGuire and Hester) Date 10/30/2009
Reason for Request  Field Conditions Response Required By

Subject PEC RFI 62 OV-01 Curve Segment Alignment Status

Drawing No. Detail No.

CSI Code Reference No. PEC RFI 62

Information Requested

The cuve segment, built according to the Contract Drawings is misaligned (reference PEC RFI 62 attached).

Please provide direction on how to proceed. Changes will be at T&M.
Recommendation

Notes

A}éﬂqus\ o SQ.f'j\"‘\SU*)"—S ok .&wo\\@\‘ NEINVS a\tgv\i\mﬁ_ﬁ
Response 4 o\ e O\CX_U{L\_‘F“\QL\§ CoudN M as ond 4o SaiveSa \ay
Response By { E\l‘%\_ wee v W 0454\‘\ e C__L\F‘\:Jl_(j‘: c\\\\S\:\Q\N’\K}\'

Responded %\g{‘ S;'_,\.\_,Asuw \\/b{(}c\

Linked Documents

Document Type Document Open Description Date
Doc 130-01270 RFI 62 - OV-01 Curve Segment Alignment 10/30/2009

https://mail.sfmta.com/exchange/Romando.Lucchesi/Inbox/FW:%20Contractor%20RFI...  10/30/2009



I I I EN lx 1300 Van Dyke Ave. Tel: 415-671-3858 License No.
San Francisco, CA 94124 Fax: 415-671-3827

811031
ELECTRIC COMPANY

REQUEST FOR INFORMATION

To: McGuire and Hester RFI No.: 62
Attn:  Brian Thompson Date: October 28, 2009
Fax: Via e-mail Job No.: PEC-147
Tel: Originator:  Angelo Kalaveras
Project: Transbay Transit Center Subject: OCS modification @ Beale St.
Specification Reference: Plan/Drawing Reference: OV-01

INFORMATION NEEDED

Our subcontractor, Titan Services, has built the curve segment located at Beale St. and Market St.
per-contract drawing OV-01, and subsequent SFMTA field drawing. However, the curve segment
does not align properly to the trailing switch. It is approximately misaligned by 2’-6"+. Please review
and advise on desired relocation of curve segment with regards to proper alignment.

REMARKS
Kurgent KReply ASAP [(OPlease Comment  [JFor Your Review
X Cost Impact [JSchedule Impact DlAttachments: ___
ADL \Jb
Signature: Date: _October 28, 2009 I

cc: Jami Grant, Titan Services

Page 1 of 1




TIPA

TRAMSBAY JOINT POWIRS AUTHORITY
TRANSEBEAY PROGRAR
MANAGERS

Award Date:
Category:

Description: Additional 25 Windscreens

Owner:
TJPA

201 Mission Street, Suite 2100

San Francisco, CA 94105

Contract Award:
Previous Completion:

Contract For: Construction
Contract No. 08-07-CONTT
CCO No. MH 028

Contractor:

Brian Thompson
McGuire and Hester
9009 Railroad Avenue,
Oakland, CA 94603
510-562-5210

Schedule Change:
Revised Completion Date:

Contract Change Order

Project: Temporary Terminal

0.0000

Scope of Work:  The scope of this work is to provide (25) additional windscreen units at bus berths.

View Date: 6/18/2010

Notes: This is a unilateral change order issued by the TJPA to cover the cost of (25) disputed windscreen units
after attempts at reaching a mutually agreed upon settlement with the Contractor reached an impasse.

CCO ltems:
CI No. Description U.0.M. Amount
141 Additional 25 $195,000.00
Windscreens
Total $195,000.00
Cost Summary:
Proposed Committed
Original Contract: $18.065,500.00
Previous CCOs: $19.845,167.18
This CCO: $195,000.00 $195.000.00
Total Contract: $20,040,167.18
Signed: Signed:
By: Brian Thompsen, McGuire and Hester Date By: Construction Manager Date
Signed: Signed:
By: TJPA Project Manager Date By: TJPA Date

Funds Sufficient: Y/N Account No.



TRANSBAY JOINT POWERS AUTHORITY
CONTRACT CHANGE ORDER CHECK LIST

DATE OF REVIEW: | May 19, 2010 VENDOR #: | cco#:28

CONTRACTOR NAME: McGuire and Hester CONTRACT #: 08-07-CONTT

TYPE OF SERVICES: CONSTRUCTION

CHANGE ORDER APPROVED TIME IN DAYS: 0 DAYS

CHANGE ORDER APPROVED AMOUNT: $195,000

I/'We have conducted a technical review of the attached contract change order and supporting documentation covering
the following areas:

Reviewed all supporting documentation

Construction Contingency Amount Available to cover approved amount

Schedule Impact to Program Critical Path

copy of the original RFI, field order, or any other change-initiating form or letter, a
copy of the PCO attached

the justification for the change attached. (The justification must include an evaluation
of the responsibility of the change, i.e., whether it is a design error or omission, a scape
change, or a differing site condition)

copies of the pertinent specifications and drawings attached

a copy of the construction manager’s independent cost estimate attached

a copy of the contractor's detailed pricing proposal attached

a copy of the negotiation plan and negotiation record attached

copies of all correspondence attached

For Quantity Changes and Extra Work Authorization Line Items Only

Back-up documentation to quantity changes, materials procurement and equipment usage
attached

Timesheets are signed and approved

Direct hourly rates, overhead rates, and fee percentage agree with contract provisions for both
prime and subcontractors

Comments:

Based on my review findings, | recommend that the above CHANGE ORDER be approved.
Construction Manager

Robert Yin
Print and Sign Name:

Date

Yes No N/A
M 0 a
M O O
O (|

O

M 0O O

o 0o g

O 0O o

M 0O 0O

o 0

o 0O g
M 0O 2
l ]
M 0O £1

Yes No
M O

Form Date: July 1, 2009

Page | of 2




Project Manager or Other Reviewer

Date
Print and Sign Name:

Comments:

TIPA PROJECT MANAGER CERTIFICATION FOR CHANGE ORDER REVIEWED BY A CONSULTANT PROJECT MANAGER
For professional service contracts which are reviewed by a Consultant Project Manager, | have tested the review work of
the Consultant Project Manager to the degree necessary to reach a conclusion as to accuracy and thoroughness and I
have comported the Consultant Project Manager’s findings and recommendations with the change order under review.

Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. o O
TJPA Project Manager

Date
Print and Sign Name:

Form Date: July 1, 2009 Page 2 of 2



Contract Change Order Justification

' Contractor ) Contract Descriptiﬂuﬁr ~ Contract Number CCO Number i
- McGuire and Hester Temporary Terminal 08-07-CONNT-000 28 '

; Descriptibh of Changé (référencé'and'chahge reduested) o  Date
Provide additional wind screens. 13-May-10

Change Initiator

TJPA Request

User Request
Designer Request
Third Party Reguest
PM Request

CM Request

Design Builder
Request

Contractor Request

® OO000ORO

Justification for Change
This change order covers additional work regarding 25 wind screens.

[] Design Error/Omission |
[ Code Change i
' [ Cost Reduction/VE :
' [J Differing Site Condition |
| ¥ Other {
Impact of Change (scope, cost, schedule, and interfaces)
The cost impact for this change order is 195,000. There is no schedule impact for this change order.
_ Scope Change? YES No ] Schedule Interface Change? YES [] NO
: Configuration Change? YES No [
Variance of Requirements? YES [] NO [ :
: Documents Affected Interfaces and Cost Impacts '~ Schedule Impacts i
(list or attach pages) (list or attach pages) {list or attach pages)
- Attached $195,000 N/A
- Change Impacts Evaluated By: Estimate Performed By: ! Recommended By:
(attach estimate) Construction Manager
Robert Yin Robert Yin

Follow-up Actions and Assignments (List)



a Contract Change Order

I

TRANSBAY JOINT POWERS AUTHORITY
PRARES AT ERGS#a D View Date: 5/26/2010
Award Date: Contract For: Construction
Category: Contract No. 08-07-CONTT
Description: ASI 34, Fiber Optics CCO No. MH 029
Owner: Contractor:
TJPA Brian Thompson
201 Mission Street, Suite 2100 McGuire and Hester
San Francisco, CA 94105 9009 Railroad Avenue,
Qakland, CA 94603
510-562-5210
Contract Award: Schedule Change: 0.0000
Previous Completion: Revised Completion Date:

Scope of Work: Make Changes for AC Transit including:

I. Per ASI # 34 install 8 cat5e cables from security electrical room to security office for AC Transit use.
2. Provide innerduct from MPOE to AC Transit Server Room.

3. Provide water barriers for bus test in Alameda.

4. Ticket paper stock additional 90 rolls.

Project: Temporary Terminal

Notes:
CCO Items:
CI No. Description U.0.M. Amount
142 ASI 34, Fiber Optics $9,290.00
Total $9,290.00
Cost Summary:
Proposed Committed

Original Contract: $18,065,500.00

Previous CCOs: $20,040,167.18

This CCO: $9.290.00 $9,290.00

Total Contract: $20,049,457.18
Signed: Signed:
By: Brian Thompson, McGuire and Hester Date By: Construction Manager Date
Signed: Signed:

By: TJPA Project Manager Date By: TJPA Date



TRANSBAY JOINT POWERS AUTHORITY
CONTRACT CHANGE ORDER CHECK LIST

DATE OF REVIEW:

| May 26, 2010 VENDOR #: | CCO#:29

CONTRACTOR NAME: McGuire and Hester CONTRACT #: 08-07-CONTT

TYPE OF SERVICES: CONSTRUCTION

CHANGE ORDER APPROVED TIME IN DAYS: 0 DAYS

CHANGE ORDER APPROVED AMOUNT: $9,290

I/We have conducted a technical review of the attached contract change order and supporting documentation covering
the following areas:

Reviewed all supporting documentation

Construction Contingency Amount Available to cover approved amount

Schedule Impact to Program Critical Path

copy of the original RFI, field order, or any other change-initiating form or letter, a
copy of the PCO attached

the justification for the change attached. (The justification must include an evaluation
of the responsibility of the change, i.e., whether it is a design error or omission, a scope
change, or a differing site condition)

copies of the pertinent specifications and drawings attached

a copy of the construction manager’s independent cost estimate attached

a copy of the contractor's detailed pricing proposal attached

a copy of the negotiation plan and negotiation record attached

copies of all correspondence attached

For Quantity Changes and Extra Work Authorization Line Items Only

Back-up documentation to quantity changes, materials procurement and equipment usage
attached

Timesheets are signed and approved

Direct hourly rates, overhead rates, and fee percentage agree with contract provisions for both
prime and subcontractors

Comments:

Based on my review findings, I recommend that the above CHANGE ORDER be approved.
Construction Manager

Robert Yin
Print and Sign Name:

Date

Yes No N/A
| O
%] a
O ™ O

M O

M 0O O43

O 0 B

O O =@

0 [

O O @

g 0 B
o 04 O
O 04 O
O 04 O

Yes No
M 0O

Form Date: July 1, 2009

Page | of 2




Project Manager or Other Reviewer
Date

Print and Sign Name:

Comments:

TIPA PROJECT MANAGER CERTIFICATION FOR CHANGE ORDER REVIEWED BY A CONSULTANT PROJECT MANAGER
For professional service contracts which are reviewed by a Consultant Project Manager, | have tested the review work of
the Consultant Project Manager to the degree necessary to reach a conclusion as to accuracy and thoroughness and I
have comported the Consultant Project Manager’s findings and recommendations with the change order under review.

Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. O 0O
TJPA Project Manager
Date
Print and Sign Name:
Form Date: July 1, 2009 Page 2 of 2



Contract Change Order Justification

Contractor '

MecGuire and Hester Temporary Terminal

Description of Change (reference and change requested)

| Make Changes for AC Transit including:

1. Per ASI # 34 install 8 cat5e cables from security electrical room to security office for AC

| Transit use.

2. Provide innerduct from MPOE to AC Transit Server Room,
3. Provide water barriers for bus test in Alameda.
4. Ticket paper stock additional 90 rolls.

~ Justification for Change

Impact of Change (scope, cost, schedule, and interfaces)

Contract Number
08-07-CONNT-000

29

 CCONumber

0 ® OOOOOR

The cost impact for this change order is $9,290. There is no schedule impact for this change order.

Scope Change? YES ] NoO []
YES [ NO[]

Variance of Requirements? YES [] NO []

Configuration Change?

Interfaces and Cdst Irhpacts -
(list or attach pages)

Documents Affected
(list or attach pages)
Attached ' $9,290 N/A
Estimate Performed By:
' (attach estimate)

Change Impét':'ts' Evaluated By

Robert Yin | Rich Medeghini

Follow-up Actions and Assignments i!:ist)

Dafé
25-May-10
I Cﬁahge Initiator

>

ROOOOR

: Robert Yin

TJPA Request

User Request
Designer Request
Third Party Request
PM Request

CM Request
Design Builder
Request

Contractor Request

hange Type/Cause

Changed Condition
Design Error/Omission
Code Change

Cost Reduction/VE
Differing Site Condition
Other

Schedule Interface Change? YES [] NO [

Schedule Impaéts
(list or attach pages)

' Recommended By:
| Construction Manager




CM'S INDEPENDENT COST ESTIMATE

Townsend Management, Inc.

Project Name: TIPA Temporary Terminal
CCO Description: ~ ASI #34 CAT 5e Cables Security Bldg
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
I | F/ CAT 5e Cables in Security Bldg 1.00| LS 1.012.46 1.012.46
GRAND TOTAL $1,012.46

Page 1 of 1



Townsend Management, Inc. 05/17/2010 15:53
TIPAASI34 TIPA-ASI #34 CAT 5e Cables Security Bldg

e

ESTIMATE RECAP- BID QUANTITIES

DIRECT INDIRECT TOTAL % OF TOTAL
Labor 319.56 319.56 40.419%
Burden 303.65 303.65 38.407%
Lab+Bur 623.21 623.21 78.826%
Perm Matl 87.40 87.40 11.055%
Const Exp 0.000%
Equipment 80.00 80.00 10.119%
Subs 0.000%
Other 0.000%
Total Costs: 790.61 790.61 100.000%
% of Total 100.000% 0.000% 100.000%
Escalation on: Labor Burden Perm Matl Const Matl Co Eqp Rented Eqp
0 0 0 0 0 0
100.00% 100.00% 100.00 % 100.00% 100.00% 100.00%
Eq Op Exp Sub Misel Mise2 Misc3 Total Escalation
0 0 0 0 0 0
100.00% 100.00% 100,00 % 100.00 % 100.00 % 100.00 %

* Data Below here is dependent on the Summary Process. *
The Summary Process was last run 03/04/2010 at 9:37 AM

Markup on Resource Costs 118.59 14.9998%
MARKUP TOTALS ===> o 118.59 14.9998%
Cost Addons
PHOENIX 5% MU ON WALKER COM Lump Sum 45.50 5.7550%
MH 5% MU ON PHOENIX 5.0000 % of Cost, Mkup, & Prev 47.74 6.0384%
BOND 1% 1.0000 % of Cost, Mkup, & Prev Addons 10.02 1.2674%
MARKUP, ADDON & BOND TOTALS ===> - 18s 28.0606%
——========c=== {ﬂ;& of cos[s)
COST + MARKUP —-cemmcmemaea $1,012.46
(On Takeoff Quantity)
There * ARE NOT  * closing accounts for this bid.
-Effect on Bid-
Rounding difference:
Unbalancing difference: . '
From Cut&Add Sheet-costs: (on B!d Quamily)
From Cut&Add Sheet-markup: (on Bid Quantity)
Net Adjustments (to the balanced bid): [or desired bid)

BALANCED BID TOTAL $1.012.46
DESIRED BID (if specified)



Townsend Management. Inc. 05/17/2010 15:53

TIPAASI34 TIPA-ASI #34 CAT 5e Cables Security Bldg
>k
BID TOTAL (on bid quantities) $1.012.46
BID COSTS (on bid quantities) $893.87
MARKUP  (on bid quantities) $118.59 13.267%
EXPECTED JOB VALUE (on takeoff quantities): $1.012.46
EXPECTED COSTS (on takeoff quantities): $893.87
EXPECTED MARKUP (on takeoff quantities): $118.59 13.267%
Adjust to Bid Quantities = Y
On Takeoff Quantities
Labor Hrs. (MH/MHS) 8 0 8
(incl burden) 623 0 623
Labor (DAY/DAYS) 0 0 0
(incl burden) 0 0 0
Labor (OtherUnits) 0 0 0
(incl burden)
Labor Burden 303 0 303
Spread Indirects on: Total Cost Spread Markup on: Total Cost
Spread Addons&Bond on: Total Cost
Markup on: Labor Burden PermMatl CM CoEqp RentedEqp
15.00% 15.00% 15.00% 15.00% 15.00% 0.00%
EOE Sub Misc| Misc2 Misc3
15.00% 0.00% 0.00% 0.00% 0.00%

Key Indicators

Balanced Markup / Total Labor = Balanced Markup/Total Labor
118.59 / 623.21 = 19.03%

Indirect Cost 0y Direct Cost = Indirect Cost/Direct Cost

0.00 / 790.61 = 0.00%

------ ESTIMATE NOTES; ------

Bid Date: 03/04/2010 Owner:

Engr Firm:

Estimator-In-Charge: Desired Bid (if specified) = 0.00
Notes: Estimate created on: 03/04/2010 by User#: 1 -

Source estimate used: M:\EST\RWMMAST1
Last Summary on 03/04/2010 at 9:37 AM.



Townsend Management, Inc. 05/1712010 15:53
TIPAASI34 TJPA-ASI #34 CAT 5e Cables Security Bldg

xkd

Last Spread on 03/04/2010 at 10:13 AM.




Townsend Management, Inc. Page 1
TIPAASI34 TIPA-ASI #34 CAT Se Cables Security 3ldg 05/17/2010 15:53
DIRECT COST REPORT

Activity Desc Quantity Unit Perm  Constr Equip Sub-

Resource Pcs Unit Cost Labor Material Ma/Exp Ment Contract Total
BIDITEM = 10 CLIENT# = |
Description = F/I CAT 5e Cables in Security Bldg Unit = LS TakeofT Quan: 1.000 Engr Quan: 1.000
186 * SIGNALS, LIGHTING & ELECTRICAL SYSTEMS Quang LO0 LS HrwShfi:  8.00 Cal: 508 WC: 5222
2MISCCATS CATSE CABLESM@109. 1.00 LS 80.000 87 87
8TRKPU-BARE PICKUP TRUCK 4.00 HR 20.000 80 80
ELECT-SF ELECTRICIAN-SAN FRA 4.00 MH 53.050 405 405
LSP LABORER - SPECIALIST 4.00 MH 26.340 218 218
$790.61 8.0000 MHALS 8.00 MH [319.56 ) 623 87 80 791
====> [tem Totals: 10 - F/I CAT Se Cables in Security Bldg
$790.61 8.0000 MH/LS 8.00 MH [319.56 ] 623 87 80 791
790.610 LS 623.21 8740 80.00 790.61
$790.61 *** Report Totals *** 8.00 MH 623 87 80 791

>>> indicates Non Additive Activity

~—Report Notes:-——

The estimate was prepared with TAKEOFF Quantities.
This report shows TAKEOFF Quantitics with the resources.

Bid Date: 03/04/10 Owner: Engineering Firm:
Estimator-In-Charge:

JOBNOTES
Estimate created on: 03/04/2010 by User#: 1 -
Source estimate used: M:\EST\RWMMAST]

* on units of MH indicate average labor unit cost was used rather than base rate.
[ | in the Unit Cost Column = Labor Unit Cost Without Labor Burdens
In equipment resources, rent ¥ and operating % not = 100% are represented as XXX%YYY where AXX=Rent¥% and
YYY=0Operatingh
——Calendar Codes——
Calendars are found in crew and labor codes and have the format XXXdY where
XXX = The Calendar and Y = The Starting Day of the Week with Day 1 = Monday, etc.
508 Standard 40 Hour Work Week



CM'S INDEPENDENT COST ESTIMATE

Townsend Management, Inc.

Project Name; TIPA Temporary Terminal
CCO Description:  Fiberoptic Conduit to AC Transit Bldg
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1| F/I FIBER OPTIC CONDUIT RUN 1.00| LS 3.164.80 3.164.80
2| GC SUPERVISION 1.00 LS 394.03 394.03
GRAND TOTAL $3,558.83

Page 1 of 1



Townsend Management, Inc.

TIPAACFIBER TIPA-AC BLDG FIBER OPTIC CONDUIT 05/17;(:]5(‘; :5'57
DIRECT COST REPORT '
Activity Desc Quantity ) Unit Perm  Constr Fquip Sub-
Resource Pes Unit Cost Labor Material Matl/Exp Ment Contract Total

BIDITEM = 10 CLIENT# = |

Description= F/l FIBER OPTIC CONDUIT RUN Unit = LS  Takeoff Quan: 1.000 Engr Quan: 1.000
186 SIGNALS, LIGHTING & ELECTRICAL SYSTEMS Quan:. 100 LS Hre/Shft:  8.00 Cal: 508 WC;5222 L o
2FIBERCON 1.25" Flexible@ 109.25% 450.00 LF 2.000 983 o 983
8COMP W/TOOL AIR COMPRESSOR 185 C 4.00 HR 34.080 136 136
S3TRKPU-BARE PICKUP TRUCK 8.00 HR 20.000 160 160
ELECT-SF ELECTRICIAN-SAN FRA 8.00 MH 53.050 811 811
LSP LABORER - SPECIALIST 8.00 MH 26.840 436 436
Lol LABORER - GROUP | 8.00 MH 26.140 427 427
$2,953.10 24.0000 MH/LS 24,00 MII [ 848.24 ] 1,674 983 296 2,953
=—=> ltem Totals: n - KL FIBER OPTIC CONDUIT RUN

$2,953.10 24,0000 MH/LS 24.00 MH [848.24) 1.674 983 296 2,953
2,953.100 1LS 1,673.53  983.25 296.32 2,953.10
BIDITEM = 20 CLIENTH= 2

Deseription = GC SUPERVISION Unit = LS  Takeoff Quan: 1.000 Engr Quan: 1.000
201040 _ COORDINATION . . ) Quan: . 1L.00 LS HrwShfi:  8.00 Cal: 508 WC:5222
8TRKPU-BARE PICKUP TRUCK 4.00 HR 20.000 80 80
CARPENTER  CARPENTER - JOURNEY 4,00 MH 34.750 288 288
£367.68 4.0000 MHAS 4.00 MH [139] 288 80 368
===> [tem Totals: 20 - GCSUPERVISION

$367.68 4.0000 MH/LS 4.00 MH [139] 288 80 368
367.680 I LS 287.68 80.00 367.68
$3.320.78 *** Report Totals *** 28.00 MH 1,961 983 376 33

>>> jndicates Non Additive Activity

——Report Notes:——

The estimate was prepared with TAKEOFF Quantities.
This report shows TAKEOFF Quantities with the resources.

Bid Date: 03404/10 Owner: Enginecring Firm:
Estimator-In-Charge: RWM

JOB NOTES
Estimate created on: 03/04/2010 by User#: 1 -
Source estimate used: M:\EST\RWMMASTI

* on units of MH indicate average labor unit cost was used rather than base rate.
[ ]in the Unit Cost Column = Labor Unit Cost Without Labor Burdens
In equipment resources, rent % and operating % not = 100% are represented as XXXVYYY where XXX=Renti and
YYY=Operatingh
~——Calendar Codes—
Calendars are found in crew and Jabor codes and have the format XXXdY where
XXX =The Calendar and Y = The Starting Day of the Week with Day | = Monday, etc.
508 Standard 40 Hour Work Week



Townsend Management. Inc.

0571712010 15:57
TIPAACFIBER TIPA-AC BLDG FIBER OPTIC CONDUIT
*E®
ESTIMATE RECAP - BID QUANTITIES
DIRECT INDIRECT TOTAL % OF TOTAL
Labor 987.24 987.24 29.729%
Burden 973.97 973.97 29.330%
Lab+Bur 1.961.21 1.961.21 59.059%
Perm Matl 983.25 983.25 29.609%
Const Exp 0.000%
Equipment 376.32 376.32 11.332%
Subs 0.000%
Other 0.000%
Total Costs: 3.320.78 3.320.78 100.000%
% of Total 100.000% 0.000% 100.000%
Escalation on: Labor Burden Perm Matl Const Matl Co Eqp Rented Eqp
0 0 0 0 0 0
100.00 % 100.00% 100.00 % 100.00 % 100.00% 100.00 %
Eq Op Exp Sub Miscl Misc2 Misc3 Total Escalation
0 0 0 0 0 0
100.00 % 100.00% 100.00 % 100.00 % 100.00 % 100.00%
* Data Below here is dependent on the Summary Process. *
The Summary Process was last run 03/04/2010 at 11:07 AM
Markup on Resource Costs 166.04 5.0000%
MARKUP TOTALS ==> 166.04 5.0000%
Cost Addons
MH MU ON GC SUPERVISION Lump Sum 36.77 1.1073%
BOND 1% 1.0000 % of Cost, Mkup. & Prev Addons 35.24 1.0612%
MARKUP, ADDON & BOND TOTALS =—> 238.05 7.1685%
===—————===—— (% of costs)
COST + MARKUP ----veeneee > $3,558.83
(On Takeoff Quantity)
There * ARE NOT * closing accounts for this bid.
-Effect on Bid-
Rounding difference:
Unbalancing difference:
From Cut&Add Sheet-costs: (on Bid Quantity)
From Cut&Add Sheet-markup: (on Bid Quantity)
Net Adjustments (to the balanced bid): [or desired bid)
BALANCED BID TOTAL $3.558.83

DESIRED BID (if specified)



Townsend Management, Inc. 05/1712010

TIPAACFIBER TIPA-AC BLDG FIBER OPTIC CONDUIT
*e
BID TOTAL (on bid quantities) $3.558.83
BID COSTS (on bid quantities) $3.392.79
MARKUP  (on bid quantities) $166.04 4.894%
EXPECTED JOB VALUE (on takeofT quantities): $3.558.83
EXPECTED COSTS  (on takeoff quantities): $3.392.79
EXPECTED MARKUP  (on takeoff quantities): $166.04 4.894%
Adjust to Bid Quantities = Y

15:57

On Takeoff Quantities

Labor Hrs. (MH/MHS) 28 0 28
(incl burden) 1,961 0 1,961
Labor (DAY/DAYS) 0 0 0
(incl burden) 0 0 0
Labor (OtherUnits) 0 0 0
(incl burden)
Labor Burden 973 0 973
Spread I[ndirects on: Total Cost Spread Markup on: Total Cost
Spread Addons&Bond on; Total Cost
Markup on: Labor Burden PermMatl CM CoEqp RentedEqp
5.00% 5.00% 5.00% 0.00% 5.00% 0.00%
EOE Sub Miscl Misc2 Misc3
5.00% 0.00% 0.00% 0.00% 0.00%

Key Indicators

Balanced Markup / Total Labor = Balanced Markup/Total Labor
166.04 / 1,961.21 = 8.47%

Indirect Cost / Direct Cost = Indirect Cost/Direct Cost

0.00 f 3.320.78 = 0.00%

------ ESTIMATE NOTES: ------

Bid Date: 03/042010 Owner:

Engr Firm:

Estimator-In-Charge: RWM Desired Bid (if specified) = 0.00
Notes: Estimate created on: 03/04/2010 by User#: 1 -

Source estimate used: M:\EST\RWMMAST1
Last Summary on 03/04/2010 at 11:07 AM.



Townsend Management, Inc.
TIPAACFIBER TIPA-AC BLDG FIBER OPTIC CONDUIT

Lt

05/17/2010 15:57

Last Spread on 03/04/2010 at 11:07 AM.
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PH

1300 Van Dyke Ave.
San Francisco, CA 94124

ENIX

ELECTRIC COMPANY

Tel: 415-671-3858
Fax: 415-671-3827

License No.
811031

December 31, 2009

McGuire & Hester

2009 Railroad Ave.

Oakland, CA 94603

Attn: Mr. Brian Thompson

Subject:

Brian:

ASI #34 regarding fiber oplic cable installation

Serial Letter No. 033

Pursuant to your request regarding AS| #34, pleass see following cost and attachments for

furnishing and installing additional fiber optic cables:
WalkerCom (WPCS)

Mark Up @ 5%

Total Lump Sum Cost

Sincerely,

PHOENIX ELECTRIC CO.

Mylon Tam
Project Engineer

Attachements: PAFA UL contract

cc: Project File

$832.24
$41.61
$873.85



California License #724349/ Nevada License #0053064

ENGINEERING & INSTALLATION FOR FIBER OPTICS, DATA & VOICE CABLING, AUDIONISUAL SYSTEMS AND NETWORKING

Attn: Mylon Tam

Job# 9076

Project: Transbay Transit Center
Date: 12/28/09

Scope
Change Order #3 — AS| #34

Telecomm Quote - Additional 8 Cat Se cables from the existing patch panel in the electrical room to the patch panel
in the cabinet in the security office.

Total Quote: $832.24

Exclusions: Pathways, plywood, paint, raceways, conduit, conduit strings, conduit sleeves, fioor boxes, cable tray grounding
to the telecomm rooms and ground bar (inside room grounding is included) ATT cable, abatement of any kind, any hazardous
disposal of any kind, underground work, trenching, wall mount raceway, liquid tight flex from floor poke thru to fumiture.

Sincerely,

(oA A

Donald C. Walker, RCOD
Project Manager
Design Engineer

916-932-0160

THIS DOCUMENT CONTAINS INFORMATION FROM WALKER COMMUNCATIONS, INC., WHICH ARE CONFIDENTIAL, OR PRIVILEDGED, THE INFORMATION IS
INTENDED TO BE FOR THE USE OF THE INDIVIDUAL OR ENTITY NAMED ON THIS DOCUMENT . IF YOU ARE NOT THE INTENDED RECIPIENT, BE AWARE THAT ANY
DISCLOSURE. COPYING, DISTRIBUTION OR USE OF THE CONTENTS OF THIS INFORMATION IS PROHIBITED BY LAW.

Business Office: 521 Railroad Ave. Fairfield, CA 34533-1244 / Phone: 707-421-1300 / Fax: 707-421-1359
Construction Office: 14737 Catalina Street, San Leandro, CA 34577 / Phone: 510-904-6290 / Fax: 510-904-6299
Construction Office: 2208-B Sierra Meadows Drive / Rocklin, CA 95677-1525 / Phone: 916-624-1300 / Fax: 916-932-0170



Phoenix Electric Co.

1300 Van Dyke Ave,
San Francisco, Ca. 94124

Att: Mylon Tum
Job Name: Transbay Transit Center

N

[

Change Order =
Date.

Date of Work:
ASI#

1212809
D
M

Description of Work:
- Addiional 8 Cat e cables from the existing patch panel in the electrical room 1o the patch panel in the cabinet
o n the secunty office per ASI #34
MATERIALS
anti Unit Price Extension
0.2 100.
$0.00 $0.00
| $0.00 $0.00
[ s000 5000
| _____s000 — $0.00_
T TS0 50
TS0 000
3000 J
$0.00 $0.00
$000 —__ $0.00
S0.00° $0.00
Other Exp. Subtotal $100.00
|Tn§50% 3950 |
ubtotal $109.50 |
13% Overhead 31643
TOTAL OTHER EXP 312595
EQUIPMENT

Description Hours Rate Extension
N/A 0 P i - 2980 \

T I T TS0 ]
e —— e TSB00  $000]
. _-0'—+ _ __ S7T3.54 | $0.00
PR I T R i $87.82 30.00

~JSublotal Equipment 3$0.00 |
15 % %u%r{em Markup $000 |
AL E $0.00
LABOR

Description Hours  OT Hours Rate OT Rate Henefits
Technician — 8 1 $5000 7 S1230 sk | %6000 ]
loocu'?n?ﬁ'lan'an_ R (| R T 86500  $9730 | S3id6| — )

' - "0 I~ $000 | s000 T $0.00 [T

— — o 1 TS0 W T s 500

= - 0T $000 | S000 | S0.00 | 20.00
| 0 B so.uﬁ—]:’rg“ .00 "$0.00 I $0.00 |

- o i ! _$0.00 T $0.00 |
[Subtotal Lu 560000 |

15% Labor Markup 390,00 |

Al $690.00

eror Subtotal | $81593

Insurance and Bonds - 3% $16.32

7 $832.24

The above breakdown is a specific change 1o the existing contract. All other conditions of the oniginal contract remain
in force. Please sign one copy and retum it 1o our Sacramento office.

Submitied By:  Angel McDonald

Project Manager

Accepted By

Date:

- Proj

ect Manager
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1300 Van Dyke Ave.
San Francisco, CA 94124

PH(ZHENI

Tel: 415-671-3858
Fax: 415-671-3827

License No.
811031

ELECTRIC COMPANY

May 13, 2009

McGuire & Hester

2009 Railroad Ave.

Oakland, CA 94603

Aftn; Mr. Brian Thempson
Subject: Quotation for AT&T Inner-duct

Brian:

Purchase Change Order # 16

The following quotation is to provide and install approx 450" of 1" inner-duct. This is 1o be installed
from MPOE at Greyhound to AC Transit computer room via the existing populated 3" conduit.
This inner-duct shall have either a 4" rope or mule tape in it. Please advise as to which one

would be preferred.

The price for work pertaining to scope listed above comes to a total of $2,801.00 (two thousand

eight hundred one dollars and zero cents).

Please contact me should you have any questiors.

Sincerely,

PHOENIX ELECTRIC CO.

Aaron Roach

cc: Server, Project File

Page 10of 1



CM'S INDEPENDENT COST ESTIMATE

Townsend Management, Inc.

Project Name: TIPA Temporary Terminal
CCO Description: ~ Water Barrier for AC Transit
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 | Water Barrier setup/removal 1.00( LS 1,277.01 1,277.01
GRAND TOTAL $1,277.01

Page 1 of 1



Townsend Management, Inc. 05/24/2010 11:43
TIPAWB TIPA WATER BARRIER FOR ACT

* ¥k

ESTIMATE RECAP - BID QUANTITIES

DIRECT INDIRECT TOTAL % OF TOTAL
Labor 438.64 438.64 39.845%
Burden 446.23 446.23 40.534%
Lab+Bur 884.87 884.87 80.379%
Perm Matl 0.000%
Const Exp 0.000%
Equipment 216.00 216.00 19.621%
Subs 0.000%
Other 0.000%
Total Costs: 1,100.87 1,100.87 100.000%
% of Total 100.000% 0.000% 100.000%
Escalation on: Labor Burden Perm Matl Const Matl Co Eqp Rented Eqp
0 0 0 0 0 0
100.00 % 100.00% 100.00 % 100.00 % 100.00 % 100.00%
Eq Op Exp Sub Miscl Misc2 Misc3 Total Escalation
0 0 0 0 0 0
100.00% 100.00 % 100.00 % 100.00% 100.00 % 100.00 %

* Data Below here is dependent on the Summary Process. *
The Summary Process was last run 05/24/2010 at 11:37 AM

Markup on Resource Costs 165.13 15.0000%
MARKUP TOTALS ==—=> 165.13 15.0000%
Cost Addons
BOND 1% 1.0000 % of Total Cost 11.01 1.0001%
MARKUP, ADDON & BOND TOTALS ===> 176.14 16.0001%
(% of costs)
COST + MARKUP —--seememacmnnan> $1,277.01
(On Takeoff Quantity)
There * ARE NOT  * closing accounts for this bid.
-Effect on Bid-
Rounding difference:
Unbalancing difference:
From Cut&Add Sheet-costs: (on Bid Quantity)
From Cut&Add Sheet-markup: (on Bid Quantity)
Net Adjustments (to the balanced bid): [or desired bid]

BALANCED BID TOTAL $1,277.01
DESIRED BID (if specified)

BID TOTAL (on bid quantities) $1,277.01



Townsend Management, Inc. 05/24/2010 11:43
TIPAWB TIPA WATER BARRIER FOR ACT
* ¥k
BID COSTS (on bid quantities) $1,111.88
MARKUP  (on bid quantities) $165.13 14.851%
EXPECTED JOB VALUE (on takeoff quantities): $1,277.01
EXPECTED COSTS  (on takeoff quantities): $1,111.88
EXPECTED MARKUP (on takeoff quantities): $165.13 14.851%
Adjust to Bid Quantities = b 4
On Takeoff Quantities
Labor Hrs. (MH/MHS) 16 0 16
(incl burden) 884 0 884
Labor (DAY/DAYS) 0 0 0
(incl burden) 0 0 0
Labor (OtherUnits) 0 0 0
(incl burden)
Labor Burden 446 0 446
Spread Indirects on: Total Cost Spread Markup on: Total Cost
Spread Addons&Bond on: Total Cost
Markup on: Labor Burden PermMatl CM CoEqgp RentedEqp
15.00% 15.00% 15.00% 15.00% 15.00% 0.00%
EOE Sub Miscl Misc2 Misc3
15.00% 5.00% 0.00% 0.00% 0.00%
Key Indicators
Balanced Markup i Total Labor = Balanced Markup/Total Labor
165.13 / 884.87 = 18.66%
Indirect Cost / Direct Cost = Indirect Cost/Direct Cost
0.00 / 1,100.87 = 0.00%
------ ESTIMATE NOTES: —---
Bid Date: 05/24/2010 Owner:
Engr Firm:
Estimator-In-Charge: Desired Bid (if specified) = 0.00

Notes:

Estimate created on: 05/24/2010 by User#: 1 -
Source estimate used: M:\EST\RWMMAST1

Last Summary on 05/24/2010 at 11:37 AM.
Last Spread on 05/24/2010 at 11:39 AM.



Townsend Management, Inc.

Page 1
TIPAWB TIPA WATER BARRIER FOR ACT 05/24/2010 11:43
DIRECT COST REPORT
Activity Desc Quantity Unit Perm Constr Equip Sub-
Resource Pes Unit Cost Labor Material Matl/Exp Ment Contract Total
BID ITEM = 10 CLIENT#= 1
Description= Water Barrier setup/removal Unit =

MOBILIZA’

TRAFFIC CONTROL

8TRFLAT FLAT RACK W/TOOLS  1.00 8.00 HR
L02 LABORER - GROUP 2 1.00 8.00 MH 425
LABOR FRMN LABORER - FOREMAN  1.00 8.00 MH 28.840 460
$1,100.87 16.0000 MH/LS 16.00 MH [438.64 ] 885 216

> Item Totals: 10 - Water Barrier setup/removal
$1,100.87 16.0000 MH/LS 16.00 MH [438.64 ] 885 216 1,101
1,100.870 118 884.87 216.00 1,100.87
$1,100.87 **% Report Totals *** 16.00 MH 885 216 1,101

>>> indicates Non Additive Activity

———Report Notes:——

The estimate was prepared with TAKEOFF Quantities.
This report shows TAKEOFF Quantities with the resources.

Bid Date: 05/24/10 Owner: Engineering Firm:
Estimator-In-Charge:

JOB NOTES
Estimate created on: 05/24/2010 by User#: 1 -
Source estimate used: M:\EST\RWMMAST1

* on units of MH indicate average labor unit cost was used rather than base rate.
[ ]in the Unit Cost Column = Labor Unit Cost Without Labor Burdens

In equipment resources, rent % and operating % not = 100% are represented as XXX%YYY where XXX=Rent% and
YYY=Operating$

-——-—Calendar Codes-——
Calendars are found in crew and labor codes and have the format XXXdY where

XXX = The Calendar and Y = The Starting Day of the Week with Day 1 = Monday, etc.
508 Standard 40 Hour Work Week



CM'S INDEPENDENT COST ESTIMATE

Townsend Management, Inc.

Project Name:

CCO Description:

TIPA Temporary Terminal
CALE System Ticket Rolls

ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
| | CALE System Additional Ticket Rolls for AC Transit 90.00 | ROLL 47.17 4,245.30
GRAND TOTAL $4,245.30

Page 1 of 1



Townsend Management, Inc. 05/26/2010 16:29
TIPAROLLS TIPA--CALE System Ticket Rolls

*kk

ESTIMATE RECAP - BID QUANTITIES

DIRECT INDIRECT TOTAL % OF TOTAL
Labor 0.000%
Burden 0.000%
Lab+Bur 0.000%
Perm Matl 3,659.88 3,659.88 100.000%
Const Exp 0.000%
Equipment 0.000%
Subs 0.000%
Other 0.000%
Total Costs: 3,659.88 3,659.88 100.000%
% of Total 100.000% 0.000% 100.000%
Escalation on: Labor Burden Perm Matl Const Matl Co Eqp Rented Eqp
0 0 0 0 0 0
100.00 % 100.00% 100.00 % 100.00 % 100.00% 100.00%
Eq Op Exp Sub Miscl Misc2 Misec3 Total Escalation
0 0 0 0 0 0
100.00% 100.00% 100.00 % 100.00 % 100.00 % 100.00%

* Data Below here is dependent on the Summary Process. *
The Summary Process was last run 05/26/2010 at 4:28 PM

Markup on Resource Costs 548.98 14.9999%
MARKUP TOTALS ===> 548.98 14.9999%
Cost Addons
BOND 1% 1.0000 % of Total Cost 36.60 1.0000%
MARKUP, ADDON & BOND TOTALS ===> 585.58 16.0000%
(% of costs)
COST + MARKUP -=-memmmmmmmmmeeeae > $4,245.46
(On Takeoff Quantity)
There * ARE NOT  * closing accounts for this bid.
-Effect on Bid-
Rounding difference: -0.16 Adjusted
Unbalancing difference:
From Cut&Add Sheet-costs: (on Bid Quantity)
From Cut&Add Sheet-markup: (on Bid Quantity)
Net Adjustments (to the balanced bid): -$0.16  [or desired bid]
BALANCED BID TOTAL $4,245.46

DESIRED BID (if specified)

BID TOTAL (on bid quantities) $4,245.30



Townsend Management, Inc. 05/26/2010 16:29
TIJPAROLLS TIPA--CALE System Ticket Rolls
koK
BID COSTS (on bid quantities) $3,696.48
MARKUP  (on bid quantities) $548.82 14.847%
EXPECTED JOB VALUE (on takeoff quantities): $4.245.30
EXPECTED COSTS  (on takeoff quantities): $3.696.48
EXPECTED MARKUP (on takeoff quantities): $548.82 14.847%
Adjust to Bid Quantities = Y
On Takeoff Quantities
Labor Hrs. (MH/MHS) 0 0 0
(incl burden) 0 0 0
Labor (DAY/DAYS) 0 0 0
(incl burden) 0 0 0
Labor (OtherUnits) 0 0 0
(incl burden)
Labor Burden 0 0 0
Spread Indirects on: Total Cost Spread Markup on: Total Cost
Spread Addons&Bond on: Total Cost
Markup on: Labor Burden PermMatl CM CoEqp RentedEqp
15.00% 15.00% 15.00% 15.00% 15.00% 15.00%
EOE Sub Miscl Misc2 Misc3
15.00% 5.00% 0.00% 0.00% 0.00%
Key Indicators
Balanced Markup / Total Labor Balanced Markup/Total Labor
548.98 i 0.00 0.00%
Indirect Cost / Direct Cost Indirect Cost/Direct Cost
0.00 £ 3,659.88 0.00%
---—--- ESTIMATE NOTES: -—--
Bid Date: Owner:
Engr Firm:
Estimator-In-Charge: RWM Desired Bid (if specified) = 0.00
Notes:

Last Summary on 05/26/2010 at 4:28 PM.
Last Spread on 05/26/2010 at 4:28 PM.



Townsend Management, Inc. Page 1

TIPAROLLS TIPA--CALE System Ticket Rolls 05/26/2010 16:28
DIRECT COST REPORT

Activity Desc Quantity Unit Perm  Constr Equip Sub-

Resource Pes Unit Cost Labor Material Matl/Exp Ment Contract Total
BIDITEM = 10 CLIENT# = 1
Description= CALE System Additional Ticket Rolls for Unit= ROLL  Takeoff Quan: 90.000 Engr Quan: 90.000
AR | i | Quan: | 90.00 ROL HryShft: 800 Cal: 508 WC:5222
2CALEROLL CALE System Ti@109.25 90.00 ROLL 35.000 3,441
2SHIPHANDLE  Shipping & Han@109.25% 1.00 LS 200.000 219
$3,659.88 [1] 3,660

> [tem Totals: 10 - CALE System Additional Ticket Rolls for

$3,659.88 [1 3,660 3,660
40.665 90 ROLL 40.67 40.67
$3,659.88 **% Report Totals *** 3,660 3,660

>>> indicates Non Additive Activity

——-Report Notes:-—-

The estimate was prepared with TAKEOFF Quantities.
This report shows TAKEOFF Quantities with the resources.

Bid Date: Owner: Engineering Firm:
Estimator-In-Charge: RWM

JOB NOTES

* on units of MH indicate average labor unit cost was used rather than base rate.
[ ] in the Unit Cost Column = Labor Unit Cost Without Labor Burdens
In equipment resources, rent % and cperating % not = 100% are represented as XXX%YYY where XXX=Rent% and
YYY=Operating%
-—--Calendar Codes--—--
Calendars are found in crew and labor codes and have the format XXXdY where
XXX = The Calendar and Y = The Starting Day of the Week with Day 1 = Monday, etc.
508 Standard 40 Hour Work Week



TJPA

RANSBAY JOINT POWERS AUTHORITY

Contract Change Order

Project: Temporary Terminal
View Date: 5/20/2010

Award Date: Contract For: Construction
Category: Contract No. 08-07-CONTT
Description: Temporary Sidewalk on Beale Street CCO No. MH 030
Owner: Contractor:
TJPA Brian Thompson
201 Mission Street, Suite 2100 McGuire and Hester
San Francisco, CA 94105 9009 Railroad Avenue,
Oakland, CA 94503
510-562-5210
Contract Award: Schedule Change: 0.0000
Previous Completion: Revised Completion Date:
Scope of Work:  Install temporary AC sidewalk on eastside of Beale Street.
Notes:
CCO Items:
CI No. Description U.0.M. Amount
143 Temporary Sidewalk on $3,520.00
Beale Street
Total $3,520.00
Cost Summary:
Proposed Committed

Original Contract: $18.,065,500.00

Previous CCOs: 20,045,599.18

This CCO: $3,520.00 $3,520.00

Total Contract: $20,049,119.18
Signed: Signed:
By: Brian Thompson, McGuire and Hester Date By: Construction Manager Date
Signed: Signed:
By: TJPA Project Manager Date By: TJPA Date
Funds Sufficient; Y/N Account No.



TRANSBAY JOINT POWERS AUTHORITY
CONTRACT CHANGE ORDER CHECK LIST

DATE OF REVIEW: | May 19, 2010 VENDOR #: | CCO#:30

CONTRACTOR NAME: McGuire and Hester CONTRACT #: 08-07-CONTT

TYPE OF SERVICES: CONSTRUCTION

CHANGE ORDER APPROVED TIME IN DAYS: 0 DAYS | CHANGE ORDER APPROVED AMOUNT: $3,520

I/We have conducted a technical review of the attached contract change order and supporting documentation covering
the following areas:

Yes No N/A

= Reviewed all supporting documentation M O O
* Construction Contingency Amount Available to cover approved amount M 0O a
= Schedule Impact to Program Critical Path O ™ O
* copy of the original RF, field order, or any other change-initiating form or letter, a M O
copy of the PCO attached
* the justification for the change attached. (The justification must include an evaluation M 0O 0O
of the responsibility of the change, i.e., whether it is a design error or omission, a scope
change, or a differing site condition)
= _copies of the pertinent specifications and drawings attached O O 0O
= _acopy of the construction manager’s independent cost estimate attached o O
* _acopy of the contractor's detailed pricing proposal attached M O 0O
* _acopy of the negotiation plan and negotiation record attached O O @
* copies of all correspondence attached O 0O O
For Quantity Changes and Extra Work Authorization Line Items Only
* Back-up documentation to quantity changes, materials procurement and equipment usage M O O
attached
= Timesheets are signed and approved M 0O a
= Direct hourly rates, overhead rates, and fee percentage agree with contract provisions for both o O O
prime and subcontractors
Comments:
Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. M 0O
Construction Manager
Robert Yin Date

Print and Sign Name:

Form Date: July 1, 2009 Page 1 of 2



Project Manager or Other Reviewer
Date
Print and Sign Name:

Comments:

TJPA PROJECT MANAGER CERTIFICATION FOR CHANGE ORDER REVIEWED BY A CONSULTANT PROJECT MANAGER
For professional service contracts which are reviewed by a Consultant Project Manager, [ have tested the review work of
the Consultant Project Manager to the degree necessary to reach a conclusion as to accuracy and thoroughness and |
have comported the Consultant Project Manager’s findings and recommendations with the change order under review.

Yes No
Based on my review findings, | recommend that the above CHANGE ORDER be approved. o O
TJPA Project Manager
Date
Print and Sign Name:

Form Date: July 1, 2009 Page 2 of 2



Contractor
McGuire and Hester

Contract Change Order Justification

Contract Description

Temporary Terminal

Description of Change (reference and change requested)
Move temporary fence and place temporary AC sidewalk on eastside of Beale Street.

Justification for Change

Impact of Change (scope, cost, schedule, and interfaces)

The cost impact for this change order is $3,520. There is no schedule impact for this change order.

Scope Change? YES No []

Configuration Change?

YES No []

Variance of Requirements? YES [] NoO []

Documents Affected
(list or attach pages)

Attached

Change Impacts Evaluated By:

Robert Yin

Interfaces and Cost Impacts

(list or attach pages)

$3,520

Estimate Performed By:

(attach estimate)

Rich Medeghini

Follow-up Actions and Assignments (List)

Contract Number
08-07-CONNT-000

CCO Number

30

Date
19-May-10
Change Initiator

]

X O00000

XOOOOXR L

h

TJPA Request
User Request
Designer Request
Third Party Request
PM Request

CM Request
Design Builder
Request

Contractor Request

ange Type/Cause

Changed Condition
Design Error/Omission
Code Change

Cost Reduction/VE
Differing Site Condition
Other

Schedule Interface Change? YES [] NO [X]

Schedule Impacts

(list or attach pages)

N/A

Recommended By:
Construction Manager

Robert Yin
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| EHA WORK REPORT
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HESTER. @i

M&H JOBNO: 2 223
EXTRA WORK ORDER NO: £ W/ J2Z

100 T FPF DATE OF REPORT: /2 - 2 — &>/
PROJECT: 72 mp 7r3ns z.;y Jesryws/ |DATE PERFORMED: /2 — ) ~ & /

DESCRIPTION OF WORK:  ZZ ;;,1;5 s7 zgﬁ.v,gé Brez oua’
Peve [fonrc e Y /’evmi 9,3.:/10*;211 Img_%q‘

EMPL # | EMPLOYEE NAME EQ# |EQ DESCRIPTION TRADE HOURS
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P %/ 09
McGuire & Hesler Representative ' Work Authorizgd by / Date

9009 RAILROAD AVENUE = OAKLAND, CA 94603 = PH 510 632 7676 = FX 510 562 5210
Contractors License No 95879
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CA# 25119

MAILING: PO ROX 14044 + OAKLAND, CA = 346)4-2046
477 ROLAND WAY » OAKLAND. CA » 34A21-2014 «(510) 333825 + FAX (310) M3.2917

12220709

INVOICE NUMBER
2110

ACCOUNT NUMBER
0007

JOB DESCRIPTION

JCBE: 79305/21 TRAKSBAY TERMINAL
TROM: PILARCITOS
TC: MAIN ¢ WOWARD SF

wwwansands.com )
MCGUIRE AND RESTER
900% RAILROAD AVENUE
OAKLAND CA  94603-1245
COMUTY
TERMS: NET 30
FREICGHT LILE 0 WEIGHT TAG  1HUER  BILL OF Latina! HESCNINTION [t

12701709 05187 -0 LH] R.500 Hes
SCBIOTL  FRCIGHT B.500 Hrs
SUBTORL 0.760 Lds

SLGAUEN

#0004

: LLIA
K30,

=k €2
b2

580,00
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ORIVERS QIOMATURE .. L0 i : TOTAL TRKG.
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2% per manth or maximum amount permitted by law, whichever is greater. Cusiomers will be [
responsibia for all court and attomey costs for collection.

Nolice: Our drivers will make every effort 1o place material where customers dasignate, but DUMPS
the company assumes no responsibility for damage inside curb or property fine. No claims
allowed uniess made when matedal is defivered and recelved. BRIDGE TOLL

TOTAL CHARGES |$




n Contract Change Order

Project: Temporary Terminal

TRANSBAY JOINT POWERS AUTHORITY

ey M View Date: 6/18/2010
Award Date: Contract For: Construction
Category: Contract No. 08-07-CONTT
Description: Compensable Time Extension CCO No. MH 031
Owner: Contractor:
TJPA Brian Thompson
201 Mission Street, Suite 2100 McGuire and Hester
San Francisco, CA 94105 9009 Railroad Avenue,
Oakland, CA 94603
510-562-5210
Contract Award: Schedule Change: 0.0000
Previous Completion: Revised Completion Date:

Scope of Work:  Due to changes in the scopes of work, the contractor’s milestones have been adjusted according to the
table below. The time extension and extended overhead in this change covers field and office extended
overhead for Phase I change orders and potential claims. Compensation for this time extension in the
amount of $90,000 was agreed upon between TIPA, PMPC and McGuire and Hester on May 17, 2010.

Previous Date  Revised Date
Phase | Beneficial Occupancy Aug 31,2009  July 7,2010
Phase [ Substantial Completion ~ Oct 1, 2009 Aug 7,2010

Phase II Beneficial Occupancy Dec 10, 2009 Target: Oct 16, 2010 (2 months after Phase 11 NTP)
Phase II Substantial Completion  Jan 23, 2010 Target: Nov 29,2010

Notes:
CCO Items:
CI No. Description U.0.M. Amount
144 Compensable Time $90,000.00
Extension
Total $90,000.00
Cost Summary:
Proposed Committed
Original Contract: $18,065,500.00
Previous CCOs: $20,052,977.18
This CCO: $90,000.00 $90,000.00

Total Contract: $20,142,977.18



Signed: Signed:

By: Brian Thompson, McGuire and Hester Date By: Construction Manager Date
Signed: Signed:
By: TJPA Project Manager Date By: TJPA Date

Funds Sufficient: Y/N Account No.



TRANSBAY JOINT POWERS AUTHORITY
CONTRACT CHANGE ORDER CHECK LIST

DATE OF REVIEW: | May 19, 2010 VENDOR #: | CCO#:31

CONTRACTOR NAME: McGuire and Hester CONTRACT #: 08-07-CONTT

TYPE OF SERVICES: CONSTRUCTION

CHANGE ORDER APPROVED TIME IN DAYS: 0 DAYS | CHANGE ORDER APPROVED AMOUNT: $90,000

I/We have conducted a technical review of the attached contract change order and supporting documentation covering
the following areas:

Yes No N/A
= Reviewed all supporting documentation M 0O O
= Construction Contingency Amount Available to cover approved amount M 0O O
= Schedule Impact to Program Critical Path O @ O
* copy of the original RFI, field order, or any other change-initiating form or letter, a M 0O
copy of the PCO attached
* the justification for the change attached. (The justification must include an evaluation [
of the responsibility of the change, i.e., whether it is a design error or omission, a scope
change, or a differing site condition)
* copies of the pertinent specifications and drawings attached o 0O 0O
= acopy of the construction manager’s independent cost estimate attached O O ™
* acopy of the contractor's detailed pricing proposal attached M 0O 0O
* acopy of the negotiation plan and negotiation record attached O O ©
= copies of all correspondence attached o 0O 0O
For Quantity Changes and Extra Work Authorization Line Items Only
= Back-up documentation to quantity changes, materials procurement and equipment usage o ad O
attached
= Timesheets are signed and approved O D O
= Direct hourly rates, overhead rates, and fee percentage agree with contract provisions for both o 0O O
prime and subcontractors
Comments:
Yes No
Based on my review findings, | recommend that the above CHANGE ORDER be approved. M O
Construction Manager
Robert Yin Date

Print and Sign Name:

Form Date: July 1, 2009 Page 1 of 2




Project Manager or Other Reviewer

Date
Print and Sign Name:

Comments:

TJPA PROJECT MANAGER CERTIFICATION FOR CHANGE ORDER REVIEWED BY A CONSULTANT PROJECT MANAGER
For professional service contracts which are reviewed by a Consultant Project Manager, I have tested the review work of
the Consultant Project Manager to the degree necessary to reach a conclusion as to accuracy and thoroughness and I
have comported the Consultant Project Manager’s findings and recommendations with the change order under review.

Yes No
Based on my review findings, I recommend that the above CHANGE ORDER be approved. o 0O
TJPA Project Manager
Date
Print and Sign Name:

Form Date: July 1, 2009 Page 2 of 2



' Documents Affected

McGuire and Hester

Description of Change (reference and change requested)
Due to changes in the scopes of work, the contractor’s milestones have been adjusted according

to the table below.

Justification for Change

The time extension and extended overhead in this change covers field and office extended
overhead for Phase I change orders and potential claims. Compensation for this time extension 4
in the amount of $90,000 was agreed upon between TIPA, PMPC and McGuire and Hester on

May 17, 2010.

Phase I Beneficial Occupancy
Phase I Substantial Completion

Phase II Beneficial Occupancy

[1 NTP)

Phase Il Substantial Completion

Previous Date

Contract Description

Temporary Terminal

~ Contract Number
08-07-CONNT-000 31

Impact of Change (scope, cost, schedule, and interfaces)
The cost impact for this change order is $90,000. There is no schedule impact for this change order.

Scope Change? YES ] No []
YES[{ NO[]

Configuration Change?

Variance of Requirements? YES [] NO O

(list or attach pages)

Attached

Change Impacts Evaluated By:

Robert Yin

' Interfaces and Cost Impacts

- (list or attach pages)

. $90,000

Revised Date

Aug 31,2009  July 7,2010

Oct 1, 2009 Aug 7,2010

Dec 10, 2009

Jan 23,2010 Target: Nov 29, 2010 .

Schedule Interface Change? YES [] NO [X]

. (attach estimate)

Rich Medeghini

Follow-upActlonsand Aé.'sig'r'i'ments (Lfst) '

 Estimate Performed By:

Contract Change Order Justification

' CCO Number

e
. 19-May-10

Char"lg'e' ———

TJPA Request
User Request
Designer Request
Third Party Request
PM Request

CM Request
Design Builder
Request

Contractor Request

R OO0O0O0ORR

(9]

hange Type/Cause
Changed Condition
Design Error/Omission
Code Change

Cost Reduction/VE
Differing Site Condition
Other

ROOOOR

Target: Oct 16, 2010 (2 months after Phase |

Schedule Impacts
(list or attach pages)

N/A

Construction Manager

Robert Yin




	Item10_M-H Contract Mod 1 (CO26-31) with Staff Report-Reso
	THIS STAFF REPORTS COVERS CALENDAR ITEM NO.:  10
	TRANSBAY JOINT POWERS AUTHORITY
	Task 3:  Windscreens (C.O. #28):      $195,000
	Task 5:  Temporary Sidewalk at Beale St. (C.O. #30):   $    3,520
	Task 6:  Compensable Time Extension (C.O. #31):   $  90,000
	Total:          $320,320
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