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CMGC Project Update



CMGC Project Update

• Geotech Testing Program
– Work Complete
– Demobilizing equipment
– Parking lot preparation

• Subcontractors
– (2) Specialty: Shoring and Drilling
– (1) SBE: Concrete, Fencing, Site Logistics



SBE Update

• SBE - Review of Required Activities
– Inclusive of:

• Subcontractors 
• Professional Services

– Single Source for:
• Organization 
• Representation

• TJPA Preparing RFP for DBE/SBE 
Consultant



Bidding Schedule

• Contractor Bidding  2010 – Q1 
– January: Buttress
– February: Shoring & Excavation
– March: Site Utilities – Phase 1

• Global Project & SBE Kickoff
– Early January in Large Venue
– Explain Process and Timing

• Scope Specific Pre-Bid Meetings
• Full Outreach Efforts
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