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CMGC SBE Update

• Previous Presentation to TJPA Staff
– Outreach, Verification, Database
– Bidding, Evaluations, Monitoring, Doc Control

• Preliminary Resource Estimate
• W/O To Confirm Resources
• Start SBE Program



Bidding Schedule

• Geotech Testing Program – Underway
• Contractor Bidding  2010 – Q1 & Q2

– January: Buttress
– March: Site Utilities
– April: Shoring & Excavation

• Start of SBE Program Q4 - 2009

Next Steps

• Submit Resource Information to TJPA
• Formalize The Resources Required
• Kick-Off Meeting
• Develop Initial Procedures
• Start Process for First Work Package


