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Assist the TJPA in strengthening 

the organization’s management 

and oversight to best position it for  

successful delivery of Phase 2. 

 Lessons learned from Phase 1

 Industry best practices

APTA Peer 
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1.  Henry J. Stopplecamp, P.E.
Assistant General Manager, Capital Programs
Regional Transportation District
1560 Broadway, Suite 700
Denver, CO 80202

2.  Richard Clarke 
Chief Program Management Officer
Los Angeles County Metropolitan Transportation Authority
1 Gateway Plaza
Los Angeles, CA 90012-2952

3.  Erik Stoothoff, PE
Chief Engineer
Massachusetts Bay Transportation Authority
10 Park Plaza, Room 3910
Boston, MA 02116

4.  Connie  Crawford, P.E. 
Senior Vice President, Rail/Transit Global Practice Leader
Louis Berger
412 Mt. Kemble Avenue
P.O. Box 1946
Morristown, NJ 07962-1960

5.  Jeff Hiott
APTA Peer Review Facilitator
Assistant Vice President – Technical Services & Innovation
American Public Transportation Association
Washington, DC 20005

APTA Peer 
Review
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Highly experienced and respected 
transit professionals voluntarily provide 
their time and support to address the 
desired scope. 

The panel will conduct this peer 
review through documentation review, a 
series of briefings and interviews with 
TJPA team members and field 
observations. 

APTA Peer 
Review
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Program History & Governance 
Structure

Phase 1 
 Design and Construction
 Oversight & Coordination
 Budget
 Transit Center Operations and 

Security

Phase 2 
• DTX History, Design, Next Steps

Phase 3
 PAX Overview and Next Steps

APTA Peer 
Review

Transbay 
Program 

Overview
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Peer 
Review

Report 
Scope

APTA
1. Organizational Structure

a. Capabilities
b. Depth
c. Partnerships/Liaisons
d. Optimum mix of resources

2. Project Delivery Best Practices

3. Communication Plan
a. Stakeholders
b. Policy Makers
c. Operators
d. Funding Partners
e. Business Community
f.  Public

SFCTA
1. Governance
2. Management
3. Oversight
4. Finance
5. Project Delivery
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March 11th-13th

 Kick-off Meeting/Workshop 
a. In-depth Program Review
b. Interviews with Key TJPA team 
members

April
 Draft Report

May
 Final Report

APTA Peer 
Review

Report 
Schedule
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Questions
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